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Malton Town Council 

Community Engagement Policy 
 

 
Community Engagement 
Councillors represent views and opinions of the community, support local organisations, campaign 
on local issues, and develop links with all parts of the community. 
 
Councillors act as a voice for local people, help individual residents and represent their local area. 
 
Councillors decide which policies the Council should pursue, ensure that they are carried out and 
monitor services provided to ensure that they are delivered in the most efficient and effective way. 
 
To do this they need to have regular contact with the general public through Council meetings, 
email, letters, telephone calls, websites, social media and parish walks. 
 
Overview 
Malton Town Council’s community engagement policy will demonstrate how the Council will co-
ordinate our engagement with all communities within the geographical area of Malton. 
 
The Council recognises that: 
 

 All people within Malton should be involved in the decisions that affect them 
 All people within Malton deserve high quality public services, shaped around their needs 
 Town Council policies and strategies should reflect local priorities, requirements and the 

aspirations and vision of the community of Malton 
 The community is diverse, and 
 There is a need to provide appropriate opportunities for local people and the community 

to participate at whatever level they wish to influence service delivery, decision making and 
policy development. 

 
This Community Engagement Policy aims to support the development of: 
 

 Strong communities that can form and sustain their own organisations, bringing people 
together to deal with their common concerns. 

 Active communities where people are supported to improve quality of life in their own 
communities. 

 Inclusive communities where all sections of the community feel they have opportunities 
to be involved in decision making and influence public services. 

 
Objectives 
 

 Develop and sustain opportunities for local people and groups to influence what happens 
in their community. 

 Provide opportunities for communities to shape and influence the development and 
delivery of quality services and policies that reflect local needs and priorities. 

 Manage and co-ordinate engagement activities to ensure consistency, quality and partner 
participation and avoid duplication. 
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 Ensure that community engagement activities provide opportunities for participation for 

all sectors of the community 
 Listen to communities and ensure feedback to participants about the outcomes of 

consultation and engagement 
 Provide variety and flexibility and choice in community engagement activities, and 
 Listen and learn from our own and others’ experiences and share community engagement 

skills and knowledge of putting the citizen at the heart of decision making.  
 
Detailed consideration will be given to all projects, proposals and policies to ensure we achieve 
our stated objectives.  Such decisions will be continually monitored and reviewed to ensure they 
are flexible and that they evolve to respond to the changing needs of our community. 
 
In particular we will: 
 

 Improve co-ordination and governance of community engagement activities by the 
development of protocols and frameworks that reach out and involve the community as a 
whole 

 Develop a web-based resource to engage consultation with the local community and wider 
interest community 

 Provide regular opportunities to make Councillors and Officers more accessible and 
inclusive 

 Develop measures to harness the views and opinion of people and groups who are often 
missed out of community engagement activities 

 Improve co-ordination with partners in engagement activities 
 Raise awareness of volunteering opportunities in the Town 
 Develop and enhance skills and expertise in engagement and participation 
 Participate in local networks to share knowledge and experience of community 

engagement activities in other areas 
 Publicise our community engagement strategy through Councillors and others involved I 

local activities, and 
 Consider any other means available to consult and engage with the public. 

 
Community Engagement Criteria 
 
The Council will: 
 

 Co-ordinate community engagement activities with partners to avoid duplication 
 Provide leadership to ensure that community engagement influences services and plans 
 Overcome any difficulties participants may have to enable them to participate 
 Involve communities that are usually excluded 
 Ensure that there is equal access to services, and that services meet the needs of all 

communities 
 Use community engagement and consultation processes when there is a real opportunity 

for people to influence and change decisions and services 
 Ensure that community engagement activities are realistic 
 Have clear processes to feedback on community engagement activity 
 Give reasons if unable to delivery on expectations 
 Ensure participants know what they are agreeing to take part in and how the information 

will be used, and 
 Ensure awareness of confidentiality issues in community engagement activities, with 

particular regard to the Freedom of Information Act and Data Protection. 
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Community Engagement Activities 
 
Malton Town Council will engage with the community in a number of different ways: 
 
(a) Information 
 This supports all types of community engagement and keeps people informed about 

decisions, services and local events. 
 
 Our principal means of achieving this are through the following channels: 
 

 The Mayor systematically supporting the initiatives of residents, businesses, local 
schools, charities, voluntary and other organisations 

 The monthly publication of the Clerks Report 
 The publication of the Annual Report 
 Regular drop-in sessions for residents and others 
 Attendance with the Council gazebo in the Market Place at with monthly food 

market 
 The Town Council website 
 Twitter, Facebook and other social media initiatives 
 An annual event for the town’s key partners and other stakeholders 
 An annual Civic Service  
 Noticeboards 
 The publication of news releases and through regular dialogue with the media   
 The publication of Meeting Minutes 
 The distribution of occasional leaflets to explain specific initiatives  

 
(b) Consultation 

 This is used when there is a decision to be made or when there are a number of 
choices available.  For example the Council carried out a full community consultation 
in December 2021/January 2022 with regard to a wheeled facility at Rainbow Lane 
Play Area, the results of the survey showed an overwhelming need for pump track 
rather than a skatepark which was the original idea.  

 The Council’s main means of achieving this are by feedback from Town Council 
Information as above; Public Open Sessions; Town Council Website and Facebook. 

  
 

(c) Attendance At Meetings 
 All members of the public are welcomed and encouraged to attend any Town 

Council meeting and dates of all meetings are publicised through Noticeboards, 
Website or direct from the Town Clerk’s office 

 The public are able to speak directly to members at Town Council meetings and full 
details are widely available, and 

 Residents are also able to attend and take a full part in the Annual Town Meeting.  
 
(d) Have Your Say 
 Every resident and visitor is welcome to put forward their thoughts, ideas, concerns 

criticisms or worries by telephone, email or in writing and the Town Council will consider 
and respond to all such communications.  

 
(e) Partnership Working 
 Everyone has a part to play in making this Community Engagement Policy work. 
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 In particular: 
 All Malton residents 
 All residents of surrounding parishes 
 Visitors to the Town 
 Elected Members, who play a key part in delivering the aims of this policy 

 
 Council staff and volunteers 
 Community and voluntary sector groups and organisations 
 Partners of the Town Council 

 
Malton Town Council seeks to work with other organisations and groups both within and 
outside the parish, together with individuals from the community, voluntary and private 
sectors to ensure that engagement activities influence the future direction of the Town. 
 
The Council also recognises that it need to work with local and visiting communities to 
encourage effective community engagement and ensure that processes are flexible and can 
be tailored to different groups and individuals in different area of the Town.  The Council 
understands that sometimes people are reluctant to get involved and we will work with 
other partners to ensure that community engagement is a straightforward as possible and 
targeted appropriately. 
 

(f) Role of Councillors 
 Every Councillor is involved in a range of representational roles within the community and 

is available to his/her electors to engage in a range of local issues, raising these with the 
Town Council or other body as appropriate. 

 
 Every type of involvement is important in the community engagement process and 

different methods will be used depending on the activity and circumstances.  Our aim is to 
demonstrate how community engagement activity can make genuine improvement to 
services. 

 
(g) Ward Parish Walks 
 Councillors will arrange to walk the parish at least once a year to meet the community.  

Ward walks provide an opportunity for residents across Malton to have their say and raise 
issues that are important to them.  It involves Councillors, Council Officers and 
representatives from other organisations that deliver services in Malton. 
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