Gail Cook

Town Clerk

Tel: 01653 531876

E-mail: cletk@malton-tc.gov.uk

1 Newgate
Malton

North Yorkshire
YO17 7LF

MALTON TOWN COUNCIL
NOTICE OF A MEETING OF THE COUNCIL

You are hereby summoned to attend the Malton Town Council to be held at
Ryedale House, Malton, YO17 7THH on Wednesday 30t September 2026
commencing at 6.30pm for the purpose of transacting the following business.

Members of the Press and public are also welcome to attend.

AGENDA

Welcome & Prayers

1.

Emergency Evacuation Procedure

Members are reminded of their duty to observe the Council’s Code of Conduct and to
conduct debate with courtesy and respect. Personal remarks, interruptions and
discourteous behaviour are not acceptable.

Declarations of Interest

To receive any declarations of interest not already declared under the Town Council’s Code of
Conduct or Members’ Register of Disclosable Pecuniary Interests

To receive apologies for absence

To receive reasons for absence submitted by Councillors

Mayor & Deputy Mayor Report
To receive report

North Yorkshire Council Member Report
To receive report from Councillor Lindsay Burr, Member of North Yorkshire Council

Public Access
To allow residents of the Malton Parish to speak

To approve the Minutes of the Full Council meeting held on 29" July 2026 as a true and
correct record. (previously circulated) For Resolution

Financial Report and Accounts. For Resolution

@) To note the External Auditot’s Report & Certificate 2025/26, bank reconciliation, bank balance
and financial report for period ending 31* August 2026
(i) To authorise payment of accounts

(i11) To note that the National Joint Council pay award has been approved for 2026-27



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

Clerks Report.
To receive report (previously circulated)

Planning Matters. For Resolution
To consider and make recommendations on applications for planning permission referred to the
Town Council and receive decisions notified by North Yorkshire Council (previously circulated)

Malton Museum Representative. For Resolution
To appoint Town Council representative

Castlegate Garden Project. For Resolution
To receive report from the Town Clerk and make recommendations (previously circulated)

Policy Review. For Resolution

To consider and approve the Town Council Policy Documents
) Publication Scheme (Review)

(ii) IT Policy (Review)

Grants Steering Group. For Resolution
To receive the minutes of the meeting held on 19" August 2026 (previously circulated)

Modeshift Stars. For Resolution

To consider the Modeshift Stars Policy Documents
@) Flexible Working Policy (New)

(i) Home & Agile Working Policy (New)

(i)  Staff Mileage & Business Travel Policy (New)

Mayoral Christmas Carol Service
All Members are invited to attend the Mayors Christmas Carol Service which will take place on
Tuesday 15" December, 6.30pm at St Michael’s Church, Market Place, Malton

Cherry Avenue Tree Stump Removal. For Resolution
To receive report from the Clerk and make recommendations (previously circulated)

Malton & Norton Dispensary Fund. For Resolution
To receive the minutes of the meeting held on 5" August and consider the recommendations
(previously circulated)

Representatives
To receive reports from Members

Members Questions
To consider Members questions

Date of next Malton Town Council Meetings
Wednesday 28" October 2026 at Ryedale House, Malton

Signed: & Cook

Mrs Gail Cook, Clerk to Malton Town Council



MALTON TOWN COUNCIL

ACCOUNTS SEPTEMBER 2026

R Yates & Sons Tools & Materials 38.79 On-line Payment
M Bayes Wall Re-build New Malton Cemetery 750 On-line Payment
R V Roger Plants 32.69 On-line Payment
Account Solutions Payrole - April - September 27 399.00 On-line Payment
J B Motors Fuel 128.52 On-line Payment
Big Boolies Town Signs Replacement 1116.00 On-line Payment
Mark Feather Tree Safety Inspection 245.00 On-line Payment
J T Atkinson Picnic Table 294.00 On-line Payment
PKF Littlejohn External Audit Fee 1008.00 On-line Payment
Hainsworth Plant Hire Grave Excavation 180.00 On-line Payment
Big Boolies History Box Design 660.00 On-line Payment
Big Boolies Compliment Slips 88.08 On-line Payment
Malton & Norton Lions Grant 750.00 On-line Payment
The Women's Collective Grant 100.00 On-line Payment
Malton Police Cadets Grant 100.00 On-line Payment
Malton & Norton Musical
Theatre

Grant 300.00 On-line Payment
Ryedale Pubwatch Grant 200.00 On-line Payment
Ryedale Special Families Grant 500.00 On-line Payment
Malton Primary Academy Grant 400.00 On-line Payment
YMCA Grant 500.00 On-line Payment
Encephalitis International Grant 100.00 On-line Payment
White Star Band Grant 500.00 On-line Payment
Woodhams Stone Collection Grant 350.00 On-line Payment
Salaries Salaries 10072.08 On-line Payment
HMRC Tax & NI 4411.66 On-line Payment
North Yorkshire Pension Pension 2359.05 On-line Payment
Spoton.net Ltd MTC Website & Email Subscription 73.20 Direct Debit
Octopus Newgate Energy 44.05 Direct Debit
Wirehouse Employment Services 102.00 Direct Debit
North Yorkshire Council 0ld Malton Cemetery Rates 75.00 Direct Debit
North Yorkshire Council Newgate Civic Office Rates 253.00 Direct Debit
Business Stream Water - New Malton Cemetery 145.96 Direct Debit
Business Stream Water - O0ld Malton Cemetery 129.78 Direct Debit
Green Energy Cemetery Energy 0.00 Direct Debit
Barclaycard Tools, Materials & SLCC Membership 835.46 Direct Debit
BT Newgate Telephone & Broadband 132.26 Direct Debit
EE Town Council Mobile Phones 54.34 Direct Debit
Total 27427.92




Malton Town Council

Bank Accounts Reconciliation as at 315t August 2026

Base Rate Account
Unity Trust Account
Active Saver Account
Current Account

Payments not cleared

Sub-total

Less External Funds:

Malton In Bloom

SUB TOTAL

Restricted Allocated CIL Funds

Non-Allocated Available Reserves

TOTAL

£

Nil

£

3,078.51

£
71,578.25
71,922.17
14,362.22

20,012.76

£177,875.40

174,796.89

14,362.22

160,434.67

174,796.89



()

(b)

(©

MALTON TOWN COUNCIL CLERK’S REPORT - SEPTEMBER 2026

CEMETERY MANAGER UPDATE

FUNERALS

New Malton Cemetery

Interment Grave No: 7004
Ashes Interment Grave No: 7050B
Interment Grave No: 4840
Ashes Interment Grave No: 5690F
Interment Grave No: 5900H
Interment Grave No: 5380

New Headstones

Grave No: 1261 Myers Memorials

Grave No: 1606 Myers Memorials

Grave No: 6482 Abbots Memorials ¢/o S C Bainbridge
Grave No: 5453 Dales of Thirsk Memorials

Other Work

ROSPA Inspection remedial work at Rainbow Lane Play Area as per report. Additional work
included:-

. Replacement of the zip wire platform

o Siting of new bench

MTC ATTENDANCE AT MULTI AGENCY COMMUNITY & DROP IN EVENTS

Thursday 20" August - Multi-Agency Drop In, Asda 10-12noon
Wednesday 16" September - Multi-Agency Drop In, Morrisons 10-12noon
Thursday 22™ October - Multi-Agency Drop In, Asda 10-12noon
Thursday 26™ November - Multi-Agency Drop In, Morrisons 10-12noon
Wednesday 23" December - Multi-Agency Drop In, Asda 10-12noon
FLOOD HUB EVENTS

Tuesday 25" August - Newgate Civic Office

MTC GAZEBO COMMUNITY CONSULTATION EVENTS
To be held in Malton Market Place, 9am-2pm. All Members are welcome to attend with Officers.
Saturday 19" September.

MEETINGS/EVENTS ATTENDED
30 June - Mayor & Deputy Mayor Meeting

- Meeting with Mayor & David Jackson, Town Crier
- St Clements virtual meeting

1 July - Meeting with Revd Canon Richard Walker & Mayor
- Multi Agency Free Fridge Drop in
6 July - Meeting Wesley Centre
7 July - Meeting with the Malton CIC Groups
8 July - NMAP Meeting at MTC Office
28 July - Meeting with Path For Everyone
- Meeting with two residents of Middlecave Drive & Cllr Paley
29 July - Meeting with Clerk to Norton Town Council
29 July - Meeting with Revd Canon Richard Walker & Mayor at St Mary’s Priory
Church
30 July - Meeting with LITE
2 August - Mayors Civic Service at St Mary’s Priory Church
3 August - Site meeting on Castlegate with contractor

4 August Interview with NYP re town graffiti
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5 August -
6 August -

10 August -
11 August -

12 August -
18 August -

19 August -
20 August -
25 August -

26 August -
14 September -

15 September -

Malton & Norton Dispensary Fund Meeting at MTC

Meeting with Councillor Burr

Site Meeting with Cemetery Manager at Rainbow Lane Play Area
Meeting with the Ryedale Town Clerks

New Malton Cemetery Tour & Peasey Hills area walk

Meeting with Mayor & Deputy Mayor

Meeting with Mayor & Beckie Bennett

Meeting with Richard Marr, Area 4 NYC Highways

Meeting with Mayor & Deputy Mayor

Meeting with David LITE

Meeting with Mayor & Revd Canon Richard Walker re Remembrance
Sunday

Small Grant Fund Panel Meeting at MTC

Drings, Hartoft stone collection for wall repair in Market Place
Meeting with Mayor & Deputy Mayor

Internal Financial Controls Quarter 1 with Cllrs Hawes & Ennis
Site meeting with Sean, re grinding out a stump at Peasey Hills area
Cherry Avenue, Malton stump removal contractor site meeting
Chaired Malton & Norton Pubwatch Appeal Meeting

Meeting with Sue Jefferson, Circular Malton

Meeting with Andrew Watkins TransPennine

Meeting with Mayor

Meeting with Mayor & Rebecca Wilkin, FME

Events Committee Meeting (Cllrs Paley, Ennis, Mayor & Oxley)

EMAILS SENT TO MEMBERS

30/06/26
30/06/26
02/07/26
05/07/26
07/07/26
09/07/26
09/07/26
10/07/26
15/07/26
17/07/26
20/07/26
20/07/26
22/07/26
22/07/26
28/07/26
27/07/26
28/07/26
27/07/26
28/07/26
30/07/26
03/08/26
04/08/26
23/06/26
10/08/26
12/08/26
13/08/26
13/08/26
14/08/26
14/08/26
17/08/26
17/08/26
20/08/26
21/08/26
25/08/26

Temp Rd Closure from Town Street to Cemetery, Old Malton
Temp Parking Restriction, Newgate, Malton

MTC Cllrs invited to the Lewis Creighton Exhibition
Notification Letter — Newgate, Malton

Malton Town Council Small Grants Programme Launch

MTC Full Council Agenda — 29% July 2026

Clerks Annual Leave

UK Town of Culture 2028 EOI Application Outcome
URGENT — Amended Register of Interests form template

The North Yorkshire Local Plan: Town and Parish Council Briefing
Temp Rd. Closure, Paul’s Row, Malton

Temp. Suspension of One-Way, Traffic. Paul’s Row, Malton
Notification Letter — Railway Street, Malton

Notification Letter — St Michael’s Street, Malton

Meeting day, to circulate to all councillors

Council meeting — members’ questions

Council meeting — members’ questions

Council meeting — members’ questions

North Yorkshire Council — Local Plan Parish Council Briefings
Temp Rd. Closure, Showfield Lane, Malton

Town Council Procedure

MTC Full Council Minutes

CASTLEGATE Malton Road Closure — Network Rail

MTC Action Plan

Follow-up Rural Bus Franchising Study Workshop in Pickering
St John Ambulance — Malton

Temp Rd Closure & Parking Restriction, Hawthorn Avenue, Malton
Temp Rd Closure, Market Place, Malton

North Yorkshire Council Parish Liaison: Information

North Yorkshire Council Parish Liaison: Information

North Yorkshire Council Parish Liaison: On Your Patch

Temp Rd Closure & Suspension of One-Way Traffic, Railway Street
Temp Rd Closure, Carpenters Yard, Malton

Member Update: Complaint Handing, Governance Requitements
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TOWN RANGER UPDATE

o New bin installed outside Library

. Bin moved from outside Library to Old Malton opposite Royal Oak

o Cut back the brash at the side of the board walk at Lady Spring Wood

o Brush up, spray and clear debris on Castlegate

. Brush up, spray and clear debris on Yorkersgate

o Brush up, spray and clear debris on Market Street

. Brush up, spray and clear debris on Market Place

o Brush up, spray and clear debris on York Road

. Re-paint black Jubilee hanging basket bracket on Castlegate

o Brush up, spray and clear debris on Old Maltongate

o Re-paint lamp post bin outside Thomas The Baker, Wheelgate

. Install Ripon Farm Services MIB sponsorship sign on Eden Business Park Roundabout
o Repaired and painted damaged bench x 2 Old Maltongate

. Brush up, spray and clear debris on Church Hill

o Re-painted benches and two single chairs on Castlegate

. Brush up, spray and clear debris on Newbiggin

o Brush up, spray and clear debris at seating area at the top of Newbiggin (Sparrows Nest)
. New safety signs at Lady Spring Wood installed

. Brush up, spray and clear Princess Road

MALTON & NORTON TIDY GROUP UPDATE

Eleven volunteers out on Sunday 2 August. The usual collections from York Road, the riverside,
around the station and Norton Road, Morrisons and the town centre (eighteen bags).

Two bags collected from Orchard Fields the day after by another couple of volunteers. However,
the usual additional picking brings the total to three hundred and eighty-seven bags collected within
Malton, Norton and the immediate surroundings that set the scene for our part of the world.

Our efforts are spreading because once you see it, it's very hard to ignore it: Forty-two bags
collected from further afield, including Coneysthorpe to Swinton Lane (thirteen bags), Settrington
to Scagglethorpe (five bags), Ryton to Great Habton (eight bags) Scagglethorpe to Brambling Fields
(see below).

It is amazing what is being flung from passing traffic and abandoned by roadside workers. It is also
a bit of a shame that our collections are not left in situ for a while to highlight what is being
collected. Pleased to report that such work is appreciated by passing traffic and locals, although it's
surprising how little acknowledgment there can be.

TREE SURVEY

The bi-annual tree survey has been carried out by Mark Feather of Beverley. Our Cemetery
Manager is able to carry out the necessary tree work required in New Malton Cemetery. Bayes Tree
Services our approved Tree Surgeon will be carrying out the necessary safety work required on the
trees in Lady Spring Wood. Bayes Tree Services will also be carrying out the necessary work to the
War Memorial large tree which will require traffic management to be in place, the Clerk will be
liaising with Community TM and NYC Highways Area 4 with regard to a road and footpath

closure.
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RAINBOW LANE PIAY AREA ROSPA REPORT
The annual Rospa inspection highlighted several areas of the play area which require repair and

maintenance. Our Cemetery Manager has assessed the inspection report and confirmed that he is
able to carry out the work required, all necessary parts will be ordered from the play equipment
company for Mike to install. Streetscape will be carryout out a surface repair on a piece of
equipment.

HARVEST FESTIVAL
The Harvest Festival will take place on Sunday 4" October, 4pm at St Michael’s Church, Market
Place, all Members of Malton Town Council are invited to attend the service.

REMEMBRANCE SUNDAY SERVICES
All Members are invited to attend the Remembrance Sunday Service at the War Memorial on

Sunday 8" November at 10.45am and a short service at the Town Hall steps in the Market Place on
Wednesday 11" November at 10.45am.

Please can a Member of the Council offer to attend the services below and place the Malton
Town Council wreath:-

St Mary’s Priory Church, Old Malton at 11.15am on Sunday 8" November.

St Peters Church, Langton Road, Norton at 10am on Sunday 8" November.



MALTON TOWN COUNCIL PLANNING APPLICATIONS - SEPTEMBER 2026

Planning applications to the Local Planning Authority to be considered:

ZE26/00619/LBC Listed Building Consent for change of use to include pizza restaraunt,
licensed bar, takeaway, collection and food delivery
George Hotel 19 Yorkersgate Malton North Yorkshire YO17 7AA

ZE26/00522/FUL Removal of existing potting shed and 2 no. stone columns, and erection
of replacement potting shed with greenhouse, reading room and
accessible WC
Camphill Village Trust Highfield Road Malton North Yorkshire YO17 7DB

Highways Resident seeking support for double yellow lines in the position below
before Highways will consider it. It is the opposite corner to the
Wentworth Arms in Old Malton.




MALTON TOWN COUNCIL
REPORT TO FULL COUNCIL - 30 SEPTEMBER 2026

CASTLEGATE COMMUNITY GARDEN REGENERATION PROJECT

Background

Following requests from local residents and Malton In Bloom volunteers to transform the neglected run-down
site on Castlegate at the front of the Morrisons store into a welcoming community space that reflects the pride,
values and aspirations of our town.

The Clerk has met with the Estates Team at Morrisons Head Office Bradford to discuss the area that is in need
of improvement for the benefit of the community. The site is owned by Morrisons but currently managed by an
external property maintenance company who have done less than the minimum required for several years.

Benefits to the Community

Malton Town Council has a clear opportunity to transform this area with modest external investment with the
appropriate permissions and wayleave in place to create a simple but meaningful place where residents from all
walks of life can meet, sit, and enjoy the area together in harmony. This would not be just a visual
improvement; the regeneration of the site would bring real public benefit. A well-kept communal space can
support social connection, reduce the sense of neglect, and encourage positive use. The area would provide a
calm and inclusive setting for older residents, families, young people, visitors and those who simply want a quiet
place to pause or chat to others.

The carefully designed area will help promote social cohesion, deter anti-social behaviour, create a stronger
sense of belonging and in turn demonstrate that the Council is active in delivering visible community value.

This site is on the main foot corridor between Malton and Norton and would provide a welcome stop off and
meeting point between the two towns.

Purpose
The land owner has agreed to grant a wayleave licence to Malton Town Council for the re-design of the area
which includes:-

e Removal of brash and shrubbery to be carried out by a local contractor
e  Ground works carried out by a local contractor

e  Pruning and crown lifting of the trees on site

e Installation of two circular style seating areas

e Install a robust, low maintenance planting scheme which is visually appealing all year round with plants that
increase biodiversity and air quality in Castlegate

e Dedicated wild flower bed to attract pollinators and give birds and small animals seeds to eat and safe
places to hide during the winter.

e Information board profiling the important history of the former Russells and Wrangham Brewery
e  Area for sculpture to be added in due course (additional to the current budget)
e Legal Fees (Ware & Kay)



Financial Impact

The project cost is £13,000 including legal fees and will be entirely funded utilising external funds, no Council
precepted budget will be used for this project. The external funds have been obtained from Malton In Bloom
funding donations such as plant sales, roundabout and planter sponsorship and local business donations, in
addition to a grant from TransPennine Express of £5,000 and a grant from Fitzwilliam Malton Estate of £2,500.

Resources

Once the project has been achieved, there will be little extra draw on the Clerks time, other than an oversee by
the Deputy Clerk, Town Ranger and Watering Operative. The site will be added to the public liability insurance
cover at no extra cost. The Deputy Clerk will add the site to the MIB roster and manage it with volunteers in
the same way as the Church Hill, Sparrows Nest and Broughton Rise sites, therefore, little extra officer time
required. The Watering Operative will be required to water once a week during the summer months and the
Town Ranger would add any maintenance to his schedule in the usual way. The collective hours, therefore,
make this project viable and feasible within our existing work remits.

FOR RESOLUTION

(i) To seek Council approval to authorise the Clerk to obtain a wayleave licence

(i) Once the wayleave has been obtained, the Council to take on the maintenance and improvement of the site
creating a welcoming community space where residents from all walks of life can site together in harmony

(i) The commissioning of the sculpture to be considered by Members of Malton Town Council in due course



MALTON TOWN COUNCIL SMALL GRANTS

Twelve applications to Malton Town Council were considered by the
Small Grants Working Party on 19t August 2026

Budget allocation £7,300

Grant
No Organisation Project Total Project Cost Allocation
2026

1.2026 Malton & Norton Annual Malton OAP Party £2,747 £750
Lions

2.2026 Kirkham Henry Emergency Lighting £1,000 £500

3.2026 The Women’s Start Up Costs for New £100 £100
Collective Group

4.2026 Malton Police Cadets | Equipment & Team Building Not Specified £100

5.2026 Malton & Norton Annual Pantomime £29,800 £300
Musical Theatre

6.2026 Ryedale Pubwatch Insurance, Drug Wipes & £604.40 £200

ICO WhatsApp Insurance

7.2026 Ryedale Special Inclusive Basket Swing £5,342.40 £500
Families

8.2026 Malton Primary WOW Tracker £400 £400
Academy

9.2026 YMCA Support Worker Not Specified £500

10.2026 | Encephalitis Services in Malton £178,603 £100
International

11.2026 | White Star Band Band Hall Wall Heater £2,166 £500

12.2026 | Woodhams Stone Exhibition Equipment £450 £350
Collection

Approve | The Milton Rooms Grant towards the running £3,000 £3,000

d in the costs of the building

2026-27

Revenue

Budget

£7,300

RECOMMENDATION TO THE SEPTEMBER FULL COUNCIL MEETING

That the Town Council approve the twelve grant allocations above.

That the Council request a full set of the latest audited accounts from The Milton Rooms, future

grant allocation will be dependent on submission of accounts.




MALTON TOWN COUNCIL
FLEXIBLE WORKING POLICY & PROCEDURES

Purpose and objectives

Malton Town Council recognises that flexible working can improve staff well-being, boost productivity,
and aid the recruitment and retention of a diverse workforce.

As a partner in Modeshift STARS national sustainable travel awards scheme, the Council is also committed
to reducing its environmental impact. This policy actively encourages flexible working arrangements as a
primary mechanism to:

. Reduce single-occupancy vehicle commute miles.
. Alleviate peak-hour traffic gridlock in Malton.
. Support the Council’s wider Climate Emergency declarations by reducing commuter-

related carbon emissions.

While the Council aims to accommodate flexible working wherever possible, its primary duty remains the
delivery of high-quality, uninterrupted public services to the community of Malton, including maintaining
specified opening hours at the Council Offices.

Scope
This policy applies to all employees of Malton Town Council from day 1 of their employment. It does
not apply to agency workers or independent contractors.

Types of Flexible Working
Flexible working is any variation to an employee’s established working hours, times, or location.
Common patterns considered by the Council include:

. Hybrid/ Remote Working: Dividing working time between the Council offices and home.

. Compressed hours: Working standard contractual hours over fewer days (e.g., a 9-day fortnight or
a 4-day week).

. Staggered Hours: Varying start and finish times outside the standard office hours (e.g.,7:00 am to
4:00 pm) to avoid peak commuting times.

. Part-time working/Job sharing: Working fewer that standard full-time hours.

. Extended Leave: Initial application to Staffing Committee, then recommendation to Full Council.

Statutory rights and parameters
In accordance with UK statutory rights:

. Employees have the right to make two formal statutory requests within any rolling 12-month
period.
o Employees are not required to explain what effect their request will have on the Council, though

doing so collaboratively is encouraged.

. The Council will handle all requests via a formal consultation process and issue a final decision
within two months of receiving the application (unless a longer period is mutually agreed in
writing).



5:2

5:3

5:4

The application procedure

Formal submission

The employee must submit their request in writing to the Town Clerk (or, if the applicant is the Town
Clerk, to the Chair of the Staffing Committee). The application must state:

. That is a statutory flexible working request.
o The proposed working pattern and the preferred start date.
. Whether a previous application has been made in the past 12 months.

Modeshift Travel Assessment (Voluntary)

To assist the Council in tracking its sustainable travel targets, employees are asked to complete a brief,
non-binding Commuter Carbon Impact Assessment alongside their application, detailing how the
change will reduce peak-time car journeys or overall weekly mileage.

Consultation Meeting

The Council will arrange a meeting with the employee within 14 days of receiving the request to
discuss the proposal. This meeting will explore how the arrangement would function operationally and
consider potential alternative flexible frameworks if the original request presents distinct business
challenges. Employees have the right to be accompanied by a work colleague or trade union representative.

Decision and Right of Appeal

The Council will notify the employee of its decision in writing. If approved, the change will constitute
a permanent or temporary (trial) variation to the employment contract. If rejected, the employee has 5
working days from receipt of the decision to lodge a written appeal to the Staffing Committee.

Grounds for refusal (The Reasonableness test)

The Council will always seek to find a compromise. However, a request may be refused if the Council
can demonstrate that refusal is reasonable based on one or more of the following statutory business
grounds:

6:1 The burden of additional costs is unacceptable to the Council.

6:2 A detrimental effect on the Council’s ability to meet community/public demand.
6:3 An inability to reorganise work among existing staff.

6:4  An inability to recruit additional staff to cover gaps.

6:5 A detrimental impact on the quality or performance of Council services.
6:6 An insufficiency of work during the periods the employee proposes to work.
6:7 Planned structural changes to Council operations.

Operational note: For public-facing or field-based roles (such as Grounds Maintenance or Civic
Reception Staff), certain requests like homeworking may be deemed inherently unfeasible under these
grounds. In such cases, alternative flexible options-like compressed or staggered hours- will be  explored
during consultation.

Trial Periods

Where the operational or community impact of a requested pattern is uncertain, the Council may
implement a time-bound trial eriod (typically 3 months). A review meeting will be held at the
conclusion of the trial to determine whether the arrangement will be made permanent, modified, or
reverted to the original terms.

Data Protection and Monitoring

All personal data processed during this procedure will be handled securely in accordance with Data
Legislation. Approved flexible working patterns will be anonymised and aggregated into the Council’s
annual Modeshift STARS Travel Plan to quantify reductions in local traffic congestion and workplace
carbon emissions.

Adopted September 2026 (Next date for review September 2029)



MALTON TOWN COUNCIL

HOME & AGILE WORKING POLICY & PROCEDURES

Modeshift STARS Accreditation Context: This policy constitutes a key supporting initiative under Malton Town
Council’s Sustainable Travel Plan. By formalising structured hybrid and home working frameworks, the Council

actively reduces single-occupancy vehicle commuter mileage, directly supporting our carbon reduction targets and
Modeshift STARS Gold accreditation pathway.

1.

41

Introduction and purpose

Malton Town Council recognises that modern local government requires flexible, agile working practices
that support operational resilience, employee well-being, and environmental sustainability. This Home and
Agile Working Policy outlines the framework through which employees may perform their duties from an
approved home location.

The primary operational goals of this policy are to maintain the high standard of public service
delivery required by the community, maximise resource efficiency at the Council’s Newgate premises, and
actively fulfil the Council’s Climate Change Declaration by eliminating unnecessary journeys.

Scope and Eligibility

This policy applies to all permanent, fixed-term, and temporary employees of Malton Town Council.
Eligibility for home working depends strictly upon the operational requirements of the individual’s role.
Roles within the Council are categorised as follows:

Category Typical Roles Covered Working Expectations
Fixed facility/Public | Civic Facility Caretakers, Permanently site based. Not eligible for routine
facing Grounds Maintenance Staff | homeworking due to public physical
requirements.
Hybrid Agile Roles Town Clerk Eligible for a blended schedule (1day a week
Deputy Town Clerk home-based, remainder office based) subject to
rota coverage.

Application and Contractual Status
Formal homeworking agreements are subject to approval by the Town Clerk in consultation with the

Staffing Committee. Agreements may be established on either an occasional ad-hoc basis or a formalised
hybrid schedule.

Unless explicitly modified via an issued contractual variation letter, the employee’s official and permanent
contractual place of work remains the Malton Town Council offices. Consequently, traveling from home to
the Council offices does not qualify for business mileage or travel expense reimbursement.

Health, Safety and Display Screen Equipment (DSE)
Under the Health and Safety at Work etc. Act 1974, Malton Town Council owes the same duty of care to

employees working from home as it does to those within civic premises.

Workstation Assessment



4.2

4.3

5.1

5.2

Prior to commencing any route home working arrangement, employees must complete a mandatory Home
Working Risk Assessment and DSE Self-Assessment Form (see Appendix A). This form must be
reviewed and countersigned by the Town Clerk.

Corrective Action and Equipment

Where a risk or deficiency is identified in the home work environment (e.g., inadequate seating or poor
lighting), the employee must address it before home working is authorised. The Council will provide
necessary computing equipment, including a council-issued laptop, an external monitor, a keyboard, and a
mouse. The provisioning of specialist orthopedic office furniture will be assessed on a case-by-case basis in
alignment with reasonable adjustment duties under the Equality Act 2010.

Accident Reporting

Any accident injury, or near-miss occurring during agreed working hours within thedesignated home
workspace must be reported immediately to the Town Clerk using the Council’s official Accident Log
Form.

Data Protection, GDPR and Information Security

As a public body, Malton Town Council processes sensitive resident data, financial details, and
confidential committee items. Compliance with the UK General Data Protection Regulation (UK
GDPR) and the Data Protection Act 2018 is mandatory when working remotely.

Digital Infrastructure and Assess

o Authorised Hardware Only: Employees must exclusively use Council-provided IT equipment.
Personal computers or tablets are strictly prohibited from accessing Council systems or emails.

o Network Security: Remote connections must be routed securely through the Council’s verified
Virtual Private Network (VPN). Employees must ensure their home WI-FI network is password-
protected using WPAZ2 encryption or higher; public or unsecured WI-FI networks must never be

used.

o Password Control: multi-Factor Authentication (MFA) must remain enabled on all devices.
Passwords must comply with Council IT standards and never be saved locally or shared with family
members.

Physical Security and Environment

. Screen Privacy: Computer monitors must be positioned so they cannot be overseen by members of
the public, visitors, or family members. Screens must be locked manually whenever the employee
steps away from their workstation.

. Physical Document Management: The removal of physical public records or paper files from the
Council offices to home residence requires explicit authorisation from the Data Protection Officer
(DPO). If authorised, they must be stored in lockable cabinet.

. Secure Disposal: Confidential documents must not be discarded in domestic waste. All sensitive
physical papers must be retained securely at home and returned to the Council offices for industrial
shredding.

Operational Efficiency and Core Hours

Homeworking arrangements must not degrade public accessibility or the responsiveness of local

government functions. Employees are expected to maintain identical productivity levels as they would

when office based.

. Core Working Hours: Home-working staff must remain contactable and fully available during the
Council’s core operational window (9:00 to 16:30, Monday through to Thursday) via Microsoft
Teams, official email and redirected council telephone systems.

. Meeting Attendance: Staff must attend all scheduled internal team catch-ups, public committee
meetings, and working groups digitally r in person as requested by the Town Clerk or Council Chair.

o Performance Monitoring: Workloads, output expectations, and performance indicators remain
unchanged. Managers reserve the right to review remote outputs during standard 1 —to- 1 supervision
sessions.

Policy Enforcement and Review



Malton Town Council reserves the right to suspend or terminate an individual's home-working
arrangement on operational grounds, due to performance concerns, ot if a breach of safety/ GDPR
compliance occurs.

This policy will be reviewed every three years by the staffing Committee to ensure alignment with
charging employment law, cyber-security advisories, and the evolving requirements of the Modeshift
STARS travel framework.

Appendix A: DSE and Home Environment Checklist
This checklist must be completed by the employee and verified by the Town Clerk prior to the formal
authorisation of regular home working.

1. Workstation Layout and Posture
o Is your chair adjustable in height, backrest tilt, and lumbar support?
o Are your forearms horizontal and wrists straight when using the keyboard?
o Is the top of your external monitor at or slightly below eye level?
o Is there sufficient space below your desk to allow free leg movement?
2. Environment, Lighting and Electrical Safety
o Is the lighting adequate for the tasks being performed without glare or reflections?
o Are all electrical cables, plugs, and extension leads in good visual condition, with no trip
hazards.
o Is the homework space sufficiently ventilated and heated?
o Do you have a working smoke alarm installed near your designated workspace?
3. Data Protection and Confidentiality
o Can your screen be hidden from the view of visitors or family members?
o Is your home router secured with a strong personal password (not factory default)?
o Do you have a secure, private location to place council-issued items when not in use?

Adopted September 2026 (Next date for review September 2029)
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MALTON TOWN COUNCIL
STAFF MILEAGE & BUSINESS TRAVEL POLICY

Policy overview

This policy outlines the rules and reimbursement rates for staff, councillors, and volunteers undertaking
business travel on behalf of Malton Town Council. In direct support of our Modeshift STARS Travel Plan
and our commitment to carbon reduction, this policy is designed to make sustainable and active travel the
natural first choice for all official journeys.

The Hierarchy of Travel

Before undertaking any business journey, staff must consider transport options in the following order of
preference:

1. Active Travel: Walking, wheeling, or cycling for local journeys within Malton and Norton.

2. Public Transport: Using the train or local bus networks (e.g., the Coastliner) for regional travel.

3. Car Sharing: Travelling in a single vehicle with other colleagues or councillors attending the same
meeting/event.

4. Single-Occupancy Vehicle: To be used only as a last resort when the above options are impractical,
or when transporting heavy equipment/materials.

Approved Mileage Rates

To actively encourage sustainable choices, the Council reimburses business travel at the following HM
Revenue and Customs (HMRC) approved tax tax-free rates.

Note: You can claim mileage for any miles incurred that are in addition to your normal home-to-work
commute. Standard commuting mileage cannot be claimed.

Transport Mode Rate per mile Notes for STARS Accreditation

Bicycle 20p Incentivises active travel for local
cross-town meetings.

Car passenger 5p per passenger | Crucial for Modeshift:

Claimed by the driver to actively
encourage carpooling.

Motorcycle 24p Lower emissions footprint than
cars.
Car/Van 55p Applies to the first 10,000 miles

(25p thereafter).




4. Conditions for Car Usage and Public Transport Capping
We recognise that public transport is not always viable. However, to maintain our Modeshift STARS
objectives, the following rules apply to car travel:

o Car parking: Parking fees will be reimbursed when on official business. However, if staff are
expected to use best value options (e.g., Park and Ride schemes or long-stay car parks like
Wentworth Street) rather than premium short-stay locations.

. Prerequisites: Any staff using their own vehicle must ensure they hold a valid UK driving license, a
valid MOT, and motor vehicle insurance that explicitly covers “Business Use.”

5. Claiming Expenses
o All claims must be submitted monthly using the Council’s official Expense Claim Form.
o In accordance with HMRC rules

° Public transport tickets and parking receipts must be attached to the claim.

Adopted September 2026 (Next date for review September 2029)



MALTON TOWN COUNCIL
BRIEF TO COUNCIL - 30t SEPTEMBER 2026
CHERRY AVENUE TREE STUMP REMOVAL

The Town Council has been approached by several residents of Cherry Avenue, Malton with a request to
remove the tree stump on the pavement. The stump which has been left in place following the felling of a tree
for numerous years is considered a visual eyesore on Cherry Avenue.

Residents are asking for this to be removed as it disrupts the flow of the avenue and ruins the visual appeal of a
generally well-maintained area.

The stump is considered a trip hazard for elderly people and children. Over time, grass and weeds have
camouflaged the stump, making it even more dangerous.

The sum paid to the contractor will include making good the ground and levelling off with soil and grass seed.
North Yorkshire Council have shown reluctance over the removal of the stump so residents have turned to our

Council to help.

FOR RESOLUTION
Members to consider instructing a contractor to remove the stump at a cost of £380 from the Tree
Maintenance Budget.



MALTON & NORTON DISPENSARY FUND

MINUTES OF THE MEETING HELD ON 5™ AUGUST 2026

AT THE NEWGATE CIVIC OFFICE, MALTON

ATTENDANCE
Cllr Sue Hawes (Chair) (MTC), Cllr Ann Spencer (NTC), Gail Cook (Malton Town Council Clerk &
Treasurer), Claire Harrison (Norton Town Council Clerk) and Maureen Dandy-Smith (Trustee)

APOLOGIES
None

WELCOME & INTRODUCTIONS
The Chair welcomed all in attendance and introductions were carried out.

DISPENSARY FUND HISTORY

The Fund was first registered as a charity in 1932 with the Charity Commissioners, although it was
operating prior to this date. At this time there were 10 Trustees, 5 being representative of the then Malton
Urban District Council and the Norton Urban District Council, as well as the governing bodies of Malton
& Norton District Hospital, Malton Nursing Association.

The objective of the Fund is to “assist necessitous cases of distress and hardship over and above the help
available under the Insurance Act”. This was approved by the Charity Commissioners in April 1948
resulting in the present function of the Fund in granting financial aid to the sick and poor in Malton, Old
Malton and Norton to this present day.

Two meetings are held each year, in June and November, when the eligibility of grantees and the level of
grants to be award are decided. The grants are delivered by hand in the form of a cheque or cash. Funds
are paid into the account from the COIF Charities Investment Fund.

DISPENSARY ROLE REVIEW
The Chair asked if each attendee could explain their involvement in the Dispensary Fund in the past and
currently and how they feel that the fund should be managed moving forward.

TREASURERS REPORT
The Clerk to Malton Town Council and Treasurer Gail Cook gave a financial update: -

Nat West current account balance £2,727.24
Current signatories on the NatWest account
Maureen Danby-Smith, Gail Cook, Claire Harrison and Ann Spencer

COIF Charities Investment Fund Value £17,310.25. The investment fund pays approximately /131
interest into the NatWest account twice per year.

The Treasurer confirmed that the Charity Commission return has been completed and is up to date.

FUTURE OF THE MALTON & NORTON DISPENSARY FUND
The future of the fund was discussed at length and several options were explored.

It was agreed by all that the fund cannot be run moving forward in the way it was managed previously.
Times have changed in terms of Universal Credit, Housing Benefit, PIP and other available benefits in
the United Kingdom; therefore, the fund is no longer fit for the purpose it was intended for when set
up in 1932.



8.

CONCLUSION

For resolution at Malton & Norton Town Council:-

1.

It was agreed unanimously that the most suitable way forward would be to dissolve the
Malton and Norton Dispensary Fund.

That the NatWest current funds amounting to £2,727.24 to be utilised to pay the legal fees
for dissolving the fund. Once dissolved, the account to be closed and the funds remaining
to be divided equally between Malton and Norton Town Councils, ring fenced for
Community Grants allocation at both Malton and Norton Town Councils.

That the Treasurer give notice to withdraw the COIF Fund currently managed by CCLA
Investment Management. The funds to be divided equally between Malton and Norton
Town Councils, ring fenced for Community Grants allocation at both Malton and Norton
Town Councils.

That a letter of thanks be sent to Maureen Danby Smith for her dedication and hard work
over the years to the Malton & Norton Dispensary Fund.



