Gail Cook
Town Clerk
Tel: 01653 609888
E-mail: clerk@malton-tc.gov.uk

The Wesley Centre
10-12 Saville Street
Malton
YO17 7LL
MALTON TOWN COUNCIL
NOTICE OF A MEETING OF THE COUNCIL

You are hereby summoned to attend the virtual Malton Town Council to be held remotely by Zoom on
Wednesday 27th January 2021 commencing at 6.30pm
for the purpose of transacting the following business
MEMBERS OF THE PUBLIC ARE WELCOME TO JOIN THE MEETING VIA THE ZOOM LINK
BELOW, IF YOU REQUIRE THE LINK BY EMAIL,
PLEASE CONTACT THE CLERK

Join Zoom Meeting
https://zoom.us/j/96864032499?pwd=M2tzQmJDOUJ1WjJEUXo3MFlENVZPQT09
Meeting ID: 968 6403 2499
Passcode: 927694
AGENDA
1.

Declarations of Interest
To receive any declarations of interest not already declared under the Town Council’s Code of
Conduct or Members’ Register of Disclosable Pecuniary Interests

2.

Apologies
To receive apologies for absence

3.

Mayor’s Report
To receive details of the Mayor’s official engagements and other associated town issues

4.

Public Access (15 minutes maximum)
To allow residents, County Councillors and District Councillors to speak

5.

Minutes. For Resolution
To approve the Minutes of the Meeting of 16 December 2020

6.

Financial Report and Accounts. For Resolution
(i)
To note the bank reconciliation for period ending 31 December 2020
(ii)
To consider the financial report to 31 December 2020
(iii)
To authorise payment of accounts

7.

Report of the Town Clerk
To receive report and consider appropriate action
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8.

Policy Review. For Resoluton
To consider and approve the Town Council Policy Financial Documents
(i)
Financial Regulations
(ii)
Risk Assessment Management Policy
(iii)
System of Internal Audit
(iv)
List of Regular Direct Debit Payments

9.

Malton Lodge. For Resolution
To review the outcome of the recent viewings at Malton Lodge and consider offers for acceptance

10.

Councillor Vacancy
Members to receive an update on the Town Councillor vacancy

11.

Skatepark. To receive a verbal update and consider appropriate action

12.

Representatives. To receive reports and consider appropriate action

13.

Planning Matters (see appendix). For Resolution
To consider and make recommendations on applications for planning permission referred to the
Town Council and receive decisions notified by Ryedale District Council

14.

Members Questions. To be issued to the Clerk, at least three days prior to the meeting

15.

Date of next Malton Town Council Meeting. Wednesday 24 February 2021, 6.30pm

Signed:

G Cook

Mrs Gail Cook, Clerk to Malton Town Council
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MINUTES OF THE MEETING OF THE
MALTON TOWN COUNCIL
HELD REMOTELY VIA ZOOM ON WEDNESDAY 16 DECEMBER 2020
PRESENT

Cllrs P Emberley (Mayor), K Ennis (Deputy Mayor), G Lake, J Lawrence, S Hawes,
M Dales, C Turner, C Delaney, P Andrews and M Brampton

IN ATTENDANCE Mrs G Cook (Clerk), Mr T Hicks ((Deputy Clerk) and Revd P Sheasby (Chaplain)
OTHERS

Cllr D Lloyd-Williams (Norton Town Council)

APOLOGIES

Cllr L Burr MBE

107.

CODE OF CONDUCT
Members were reminded of their individual responsibility under the Code of Conduct in respect of
making declarations of interest and that any declarations should be made now.

108.

MAYOR’S REPORT, COVID-19 AND ASSOCIATED TOWN ISSUES
I’ll start with just a brief mention of Covid infections in our region.
As of last Friday the 7-day infection rate per 100,000 was 67 cases in Ryedale (which actually equates to 38
new cases). This was a marginal improvement on the previous week, and other than Hambleton, Ryedale
had the lowest result in North Yorkshire, with Scarborough the highest at 190 per 100,000 – compared
with 192 for the seven day rate per 100,000 for England as a whole.
I make no apology for re-stating the need for everyone to remain vigilant in our town, the need to
encourage everyone around us to do the same, and clearly there’s no room whatsoever for complacency.
I’m sure everyone hugely welcomes the vaccine which has now started to be rolled out at Derwent
Practice, but the virus itself and the need for caution will still be with us for many months to come.
Whatever the relaxed restrictions are over the Christmas period, I’ve no doubt people will want to see their
families and loved ones, but we’re being encouraged to remain especially mindful of the elderly in our
community, and all those who are more vulnerable.
Turning to the member vacancy which has arisen following the death of our friend and colleague Cllr Ed
Jowitt, the Clerk proposes to advertise this during the first week of January. It is currently proposed to fill
this vacancy by co-option. If however, within 14 days of the notice a request is received by the returning
officer for Ryedale District Council from 10 eligible electors for a by-election, a poll will be held, but this
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cannot take place until after 6 May 2021 as a consequence of the Coronavirus Act Regulations 2020. If
such a poll is requested, members should be aware that it will cost this Council approximately £14,000.
On other matters:
 The contractors continue to make good progress on the restoration of the two chapels at New
Malton Cemetery; the work has been undertaken very proficiently and to a high standard and
substantial completion of the programme of works is on target for this Friday, 18 December.


In addition to other regular meetings with the Clerk during December, I attended a virtual meeting
of the Malton & Norton Neighbourhood Plan Steering Group on Monday 14 December; following
many years of preparation following the initial start in 2011, followed by a pause, the draft Plan has
now been finalised and this will go out to public consultation in early 2021. This has been a huge
task and I’d like to thank Tim Hicks our Deputy Clerk for his coordination role on behalf of the
two towns.

Malton remains one of the busiest provincial towns in our region. For example, the Clerk’s typical
monthly email inbox amounts to around 600 items, and based on a usual working month, on average
almost 30 substantive emails are dealt with each day – and that’s in addition to the daily task routines,
financial accounts management, projects management, meetings and telephone calls.
I’d especially like to thank Gail for her work on the draft 2021/22 budget. As members will be aware, the
base line data to inform the budget only became available from Ryedale District Council at the end of
November; we’ll discuss this later.
Also, we should not forget that over the last three years since Gail has been in post that the total amount
of external grant funding secured to supplement the investment in our town amounts to just £86 less than
a quarter of a million pounds. I am not aware of any other Town or Parish Council in Ryedale that has
come even close to securing that level of success to help supplement our work.
It’s been a critical part of our three-year ‘levelling-up’ initiative to transform Malton Town Council’s
finances, including our reserves – from the woeful position three years ago – and to re-invest in our town
for the benefit of our residents, our businesses and our visitor economy generally – which as we all know
has been tougher than ever during this extraordinary year of Covid.
I do hope most members will ultimately agree that it’s essential too therefore that we have the proper
means to continue this work in 2021/22, providing our town with the necessary resilience to ensure we can
emerge from the worst impacts of the virus, from a position of strength – to help support our rural
economy – and for Malton to be best positioned to take advantage of the eventual recovery.
Finally, on your behalf, I’d like to place on record our collective thanks to Gail our Clerk, Tim the Deputy
Clerk, and Mike, the Cemetery Manager – for all their hard work during this difficult year so far.
109.

PUBLIC ACCESS
Cllr Andrews reported in the work of the Ryedale District Council. Everyone Active have received a grant
from RDC to help keep the leisure facilities in Ryedale open during these difficult times.
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Cllr Delaney also gave a report on the work of RDC. Members have agreed to offer free parking in all
RDC car parks in Ryedale until March 2021.
110.

MINUTES
RESOLVED
That the Minutes of the Council Meeting held on 25th November 2020 be
approved and signed as a correct record. Proposed by Cllr Turner, seconded
by Cllr Ennis, all other Members approved.

111.

FINANCIAL REPORT AND ACCOUNTS
(i)
Members noted the bank reconciliation showing the position as of 30 November 2020
(ii)
Members noted the financial report to 30 November 2020
(iii)
Thirty accounts were submitted for approval
(iv)
Members noted the External Audit Report

Accounts December 2020
M I'Anson

Building Work - Malton
Lodge

C J Brown

Highfield Road Shelter Roof
Repair

1500.00

David Bayes

Tree Services

1038.00

Paul Emberley

Photographic Services

Stuart Bainbridge

Additional Manpower

141.75

Direct Imaging

Stationery

216.00

MKM

Window Box Timber

162.50

JFK Signs Ltd

New Malton Cemetery Plaques

VideCom

CCTV Maintenance Qtr 3

953.80

J B Motors

Fuel

133.53

PKF Littlejohn LLP

External Audit

Big Boolies Ltd

Road Closure Signs x 2

Coppins Systems Services

Computer Maintenance

40.00

On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment

Treske

Chapel Furniture Part
Payment

10093.50

On-line
Payment

Dring Stone Ltd

Apexed Pillar Tops - Malton
Lodge

577.15

On-line
Payment

John Howard

Window Box Bolts, Clamps &
Screws

97.62

Castle Howard
In Print Colour

Winter Planting
Remembrance Service Sheets

59.84
160.00

600.60

50.00

1901.28

1560.00
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264.00

Cheque No:
704005

On-line
Payment
On-line
Payment
On-line

Payment

266.40

On-line
Payment
On-line
Payment
On-line
Payment

Duncombe Sawmill Ltd

Planter

M Piercy

Additional Manpower

R Yates & Sons Ltd

Winter Planting

C & G Building &
Restoration
North Yorkshire Pension
Fund

Chapel Conversion &
Restoration 2nd Payment

67582.82

Pension Contributions

1662.51

HMRC

Tax/NI Contributions

1585.70

Staff Salaries

Salaries

4635.50

Ryedale District Council

New Malton Cemetery Rates

86.00

Direct Debit

Ryedale District Council

Cemetery Lodge Rates

147.00

Direct Debit

Spoton.net Ltd

MTC Website Subscription

56.40

Direct Debit

Brandsby Wilson

Chapel Lane Parking Permit

15.00

Direct Debit

EE

Town Council Mobile Phones

53.41

Direct Debit

61.87
107.66

On-line
Payment
On-line
Payment
On-line
Payment
On-line
Payment

95809.84

Total

RESOLVED
That 30 accounts be approved for payment. Proposed by Cllr Dales,
seconded by Cllr Hawes all other Members approved.
112.

REVENUE BUDGET
The Clerk presented the draft 2021-2022 revenue budget and precept (previously circulated).
RESOLVED
(i)
Cllr Andrews proposed an amendment that the 2020-21 budget be
reduced by £15,508 which is the annual repayment cost of the chapel
loan and increasing the precept by no more than inflation (0.7%), this
was seconded by Cllr Brampton. Cllrs Emberley, Ennis, Dales,
Delaney, Hawes, Lake, Lawrence and Turner voted against, therefore
the motion was not carried.
(iv)

REVENUE BUDGET. Cllr Turner proposed that the Town
Council approves the revenue budget of £247,335 for the
financial year 2021-22, this was seconded by Cllr Dales, supported by
Cllrs Emberley, Ennis, Delaney, Hawes, Lake and Lawrence. Cllrs
Andrews and Brampton voted against. The motion was carried.

(v)

PRECEPT. Cllr Turner proposed that the Town Council sets a
precept of £224,656 for the year 2020-21, this was seconded by Cllr
Dales, supported by Cllrs Emberley, Ennis, Delaney, Hawes, Lake
and Lawrence. Cllrs Andrews and Brampton voted against. The
motion was carried.
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113.

REPORT OF THE TOWN CLERK
(a)

CEMETERY MANAGER UPDATE
FUNERALS
New Malton Cemetery
Interment
Grave No 5180

Kathleen Wilson

Old Malton Cemetery
Internment
Grave No 1047

Eric Smurthwaite

OTHER WORK
Installed new grass matting under the picnic bench at Rainbow Lane Play Area
Sited new Memorial bench on Old Maltongate looking over the cricket pitch
Erected Christmas tree in Market Place
Pruned the tree behind the shelter to be renovated on Highfield Road
Removed litter bin from Saville Street
(b)

LOCAL GOVERNMENT AWARD SCHEME
The Town Council has received confirmation that they have been successful with the submission
for the Foundation award. A certificate will be forwarded in due course and the award will receive
commendation in the next White Rose update. The Clerk will start working towards the Quality
award which is the next stage of the Local Government Award Scheme in January. The Clerk aims
to progress the Town Council to Gold standard by December 2021.

(c)

CHAPEL RESTORATION AND CONVERSION
C G Building & Restoration are nearing completion of the conversion and restoration work at the
chapels. Final works to complete over the next two weeks are the installation of repaired large
windows, second fix electrics and plumbing and decoration. The estimated complete date is Friday
18th December. Once the contractors clear the site, work will commence with cleaning, upscaling
of original furniture and delivery of internal furnishings.

(d)

MALTON IN BLOOM

The installation of the newly commissioned window boxes in the Market Place is nearly
complete.

A new planter has been installed outside Hidden Monkey which replaces an old refuse bin.

A new bench will shortly be installed outside Malton Relish, followed by the Old Maltongate
MIB project.

Malton In Bloom has ten commissioned permanent wooden barrier baskets to be installed on
the railings outside Chapter 2 and 9-11 Interiors in the Market Place.

(e)

HIGHFIELD ROAD SHELTER ART PROJECT
The shelter roof has now been repaired and ready for the artwork. The next stage of the project
will involve Jeff Clark, Director of Art Of Protest (York) and the Clerk to carry out the artwork
consultation with local Members, residents and both primary schools. Prior to the artist working
on the shelter, the Clerk and Deputy Clerk will prepare the shelter by painting with masonry paint.
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114.

(f)

MALTON LODGE
The sale of Malton Lodge is expected to exchange and complete on or before Friday 18th
December. The drive entrance pillars have now been built and the tarmac entrance will be installed
week commencing 14th December. The railings will be installed at the front of the property in due
course.

(g)

CHRISTMAS OPENING TIMES
The office will be closed from Wednesday 23rd December and re-open on Tuesday 5th January 2021.
The Clerk will be monitoring emails and the telephone throughout the Christmas break. The
Cemetery Officer will be on annual leave from lunch time on Christmas Eve, back to work on
Monday 4th January 2021.

OLD MALTON MEMORIAL HALL DEFIBRILLATOR CASE
Cllr Dales gave a verbal report requesting £500 grant aid for an external defibrillator case to be installed
outside the Memorial Hall in Old Malton. The request is following a successful grant application for 50%
of the cost of the defibrillator from the British Heart Foundation, the Memorial Hall Committee match
funded the remaining 50% in addition to funding the electrical supply.
RESOLVED
(i)
That the Council allocate funds to purchase an external case.
Proposed by Cllr Dales, Seconded by Cllr by Cllr Andrews. All
other Members approved
(ii)
That the Clerk initiate relocating the defibrillator installed in the
Royal Oak public house in the Market Place as it is currently closed,
to a more suitable location in the town centre.

115.

REPRESENTATIVES
Cllr J Lawrence reported on the Malton School Endowment Governors (previously circulated).

116.

PLANNING APPLICATIONS
Five applications to the Local Planning Authority was considered.
20/01098/TPO

St Andrews Lodge Castle Howard Road Malton, YO17 7AY
T1- Copper Beech (Fagus sylvatica purpurea) - Reduce N and E canopy by
3 metres to create clearance from building and patio area. Clean up large
pruning stub left from limb removal on SW done by neighbour. Crown lift
over garden of St Andrews Lodge to 4 metres to create even canopy. Crown
clean of deadwood, drying and diseased or heavily crossing limbs up to
10cm diameter. T2- Copper Beech (Fagus sylvatica purpurea) – Crown
clean of deadwood, drying and diseased or heavily crossing limbs up to
10cm diameter. Crown lift to 3 metres to allow for maintenance under
canopy. Tree Preservation Order no. 228/1997.
RESOLVED
Approval. Cllr Andrews abstained

20/01107/HOUSE

9 Fitzwilliam Drive, Malton, YO17 7XG
Erection of a single storey rear garden room extension following removal of
the existing conservatory and replacement of existing doors and windows in
UVPC (part retrospective application)
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RESOLVED

Approval. Cllr Andrews abstained

20/01131/HOUSE

30 Damson Avenue, Malton, YO17 7FR
Erection of a 3 storey side extension.
RESOLVED
Approval. Cllr Andrews abstained

20/01104/FUL

The Greengate Centre, Greengate, Malton, YO17 7EN
Change of use of part of ground floor office space to use as a dog day care
and boarding facility.
RESOLVED
Refusal, due to the close proximity to
residential properties. Members raised
concerns with regard to disturbance and
noise. Cllr Andrews abstained

20/01149/LBC

1 Talbot Yard, Yorkersgate, Malton, YO17 7FT
Internal installation of dry lined wall linings to stone and brick perimeter
walls in first floor storage area.
RESOLVED
Approval. Cllr Andrews abstained

20/01147/LBC

11 Town Street, Old Malton, Malton, YO17 7HB
Installation of 2no replacement timber windows to front elevation
RESOLVED
Approval. Cllr Andrews abstained

117.

MEMBERS QUESTIONS
Cllr Hawes asked about the Covid-19 testing centre in Wentworth Street. Cllr Lake gave a brief update
about the vaccination programme which started on Tuesday 15th December at Derwent Practice.

118.

NEXT MEETING
Date of the next Town Council meeting: Wednesday 27th January 2020, 6.30pm
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Bank Accounts Reconciliation as at 31st December 2020
£

£

Base Rate Account

75,000.00

Active Saver Account

10,000.00

Current Account
Unpresented cheques/online payments
outstanding

57,939.86
Nil

Sub-total

57,939.86

142,939.86

Less External Funds:
£
Ladyspring Wood

6,603.00

M&N Neighbourhood Plan Grant

3,531.00

Malton In Bloom

3,293.31

Highfield Road Shelter Art Project

3,500.00

York Road VAS Project

3,550.00

Total Funds Available

122,462.55
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MALTON TOWN COUNCIL

ACCOUNTS JANUARY 2021
CCTV Qtr 4 Monitoring
CCTV Qtr 4 Maintenance
Winter Planting
MIB Gratuity
Fuel

£
3000.00
953.80
306.30
46.99
87.73

Payment Method

Scarborough Borough Council
VideCom
Barnes Nurseries
Tate Smith
J B Motors
John Wright

Cemetery Chapel Upgrade
Works

1298.92

On-line Payment

Fitzwilliam (Malton) Estate

Orchard Fields Quarterly
Rent

600.00

On-line Payment

Broxap

Refuse Bin - Middlecave
Road

379.14

On-line Payment

Pearsons & Ward Solicitors

Professional Charges Malton Lodge

1225.20

On-line Payment

Vertigrow Ltd
MKM

Middlecave Road Seating
Area Planting
Building Materials

174.00
289.72

On-line Payment

840.00
35.01

On-line Payment

897.00
242.32

On-line Payment

91.52

On-line Payment

PPIY Architects
Harrison & Hargreaves

Market Place Portuguese
Laurels Winter Lighting
Tractor Parts
Contract Administrator
Fee
Street Furniture Paint

R Yates & Sons Ltd

Spray Paint, Decco Pins &
Tools

Rockin Horse Promotions
Hopkinson & Sons Ltd

On-line Payment
On-line Payment
On-line Payment
On-line Payment
On-line Payment

On-line Payment

On-line Payment

On-line Payment

384.00

On-line Payment

Castle Howard
Paley's Fruit & Veg Merchants
Malcolm Piercy

One Year Subscription Neighbourhood Plan
Old Maltongate Seating
Area Planting & plant
replacement in other
areas
MIB Plants
Additional Manpower

299.51
296.00
44.32

On-line Payment

North Yorkshire Pension Fund

Pension Contributions

1662.51

On-line Payment

HMRC

Tax/NI Contributions

1585.70

On-line Payment

Staff Salaries

Salaries

4428.39

On-line Payment

Ryedale District Council

New Malton Cemetery Rates

Ryedale District Council

Malton Lodge Rates

Spoton.net Ltd
Brandsby Wilson

MTC Website Subscription
Chapel Lane Parking
Permit

Opus Energy
N Power

Survey Monkey

EE

On-line Payment
On-line Payment

86.00

Direct Debit

147.00

Direct Debit

56.40

Direct Debit

15.00

Direct Debit

Cemetery Energy

12.59

Direct Debit

Christmas Lights
Town Council Mobile
Phones

61.24

Direct Debit

53.41

Direct Debit

19599.72

Total
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MALTON TOWN COUNCIL CLERK’S REPORT – JANUARY 2021
(a)

CEMETERY MANAGER UPDATE
FUNERALS
New Malton Cemetery
Ashes Interment

Grave No 5065

Peter Edward Ward

Old Malton Cemetery
Internment

Grave No 1314

Muriel Johnson

OTHER WORK
Removed broken litter bins from East Mount and Old Maltongate
Installed new planters and benches on Old Maltongate
Removed damaged zip wire at Rainbow Lane Play Area due to anti-social behaviour
Removed old notice boards on the Old Town Hall
Installed new litter bin on Middlecave Road
(b)

CHAPEL RESTORATION AND CONVERSION
The project is now in the final phase but has some outstanding works such as the replacement window and the
sealing of the eastern elevation window in the Staff accommodation chapel being delayed until the end of
January due to the government restrictions. The chapels are drying out nicely, although it will take some time
to assess the final result due to the chapels not being heating previously.

(c)

MALTON IN BLOOM
 The installation and planting up of the newly commissioned window boxes in the Market Place is now
complete.
 Work has started on the installation of barrier baskets which have been commissioned for the Market
Place opposite Chapter Two and 9-11, Castle Howard Road at the York Road junction, the War Memorial
and finally Horsemarket Road.

(d)

HIGHFIELD ROAD SHELTER ART PROJECT
The shelter roof has now been repaired and ready for the artwork which will be carried out in March. The
Clerk has been working with Jeff Clark, Director of Art of Protest (York) and the artist produce three design
options for Members comments.
The artist was born and raised in Scarbough, moved to London to carve their way in the urban artist world.
They used their understanding of the north and the link our town has to the coast and turned them into a
dynamic design with jagged lines, sharp edges and cool curves. Using bold colours against each other, the
designs lend themselves to that of the elements. The elements were strong in the wind and sea and the leaves
that fall in the autumn, representing the ever changing environment.
The symbolism of the chandelier shows that we are vulnerable even in strength and that we ‘hang in the
balance’. All these come together to show a concensious artist who punches their way through to grab the
imagination and comes together to lead us to the future in the vision of art.
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The artwork would be vandal proof and coated in a washable material that will remain in good condition for
over twenty five years.
Once the artwork has been installed, the Town Council, working closely with Art of Protest would carry out a
series of celebration posts via social media, therefore, creating the power of a conversation.
Other projects carried out by Art of Protest in York and around the world can be viewed at:www.artofprotestgallery.com
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Option A

Option B
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Option C
(e)

RURAL/MARKET TOWN GROUP
Members of Malton Town Council may like to consider joining the Rural /Market Towns Grouping which has
formed over the last year and now has 155 rurally based Towns and strategic Parishes in membership. The
Council can at this stage join on a free trial basis, their intention is to have a membership that spans all of the
rural areas of England. Although they are doing well nationally currently they is a shortage of members in the
Ryedale. It is vital that they achieve representative councils from across the entirety of the country.
The Rural Services Network itself is the national champion for rural services, ensuring that people in rural
areas have a strong voice. They are fighting for a fair deal for rural communities to maintain their social and
economic viability for the benefit of the nation as a whole. The organisation is a small but very committed
organisation - the only one tackling rural services and seeking to set up a comprehensive rural network.
The Existing Rural Services Network (RSN)
The RSN have run an alliance of rurally based Principal Local Authorities for over 20 years. They currently
have over 120 such local authorities engaged with our work, they have created strategic networks across
services and at Westminster. Representing rural service partner’s organisations, the Rural Service Partnership,
around law and order; the Rural Crime Network. In Health, the Rural Health and Care Alliance. In
parliament, they have introduced a Rural Services All Party Parliamentary Group, a Rural Fair Share Group
and the Rural Lords Group. In terms of Rural Research we have created the Rural England CIC. Rural areas
by their very nature are disparate. However they have to establish national rural consensus viewpoints from a
range of service areas; look for rural best practice; and seek opportunities for rural representation to assist
themselves. At a time when many other rural groups have had to close, by bringing people living and working
in rural areas together.
17

The Rural/ Market Towns Group (RMTG) is in the interest of both the towns and their surrounding rural
areas. Towns of less than 35,000 in population act as the service hubs for their surrounding countryside and
that role is fundamental to the economy of the town and the wellbeing of the surrounding areas. It is not
possible to argue a comprehensive rural case without such a Rural/Market Town grouping coming into the
rural equation. There was previously a Market Towns grouping we worked with but it found financial
narrowing difficult. Over the last year they have established a new grouping of 155 rurally based towns at the
very root of what has become known over centuries as Rural Market Towns. This phrase that once came out
of ancient charters and livestock and produce sales now personify attractive, often historic communities that
are the service hub on which the surrounding rural communities are themselves reliant. While the prefix
Market is common the description by which the community calls itself varies. Some call themselves Towns,
some prefer the continuation of the word Parish. It makes little difference - it is the hub activity of the largest
community and its interrelationship with its catchment that is crucial.
Why a Rural/Market Towns Group now?
The RSN believes that Rural Communities and their Towns are frequently overlooked in a policy environment
dominated by urban thinking and policy concerns. This often means communities either miss out on the
benefits or experience unintended consequences from policies which are poorly thought-through from a rural
perspective. This means that government policy currently neglects the many hundreds of important rural
towns across England. That can only be corrected if the case is made.
They believe these towns play a vital role not only in the lives of their inhabitants but also in both the local and
national economy. That is why we want them to receive more focus. Therefore, rural areas with their intricate
network of differing rural communities should be able to realise their potential within the national economy.
To do that they need to be appropriately recognised and supported in government thinking and actions.
What will it be?
To underline the importance of these rurally based English towns, the role they play and their potential going
forward, the Rural Services Network have developed a new initiative to develop a Rural Market Town
Grouping within the Rural Services Network. This new Grouping will work to add to our Call on Government
for an overall Rural Strategy.
RMTG have begun this initiative by approaching one town or the largest village in each of the 200+ rural areas
across England which have been identified by Defra for their distinctive rural characteristic. This process will
then be subsequently expanded to ensure that all those that wish to be involved are fully engaged.
Whilst they appreciate and celebrate the diversity of our rural areas, we seek to create a common united voice
to represent all different types of rural areas across England ensuring that no form of rural area is excluded.
Up to until now we have in our group 155 members. https://rsnonline.org.uk/a-ruralmarket-town-groupingof-the-rsn. It is now time to complete the sought cross national network of 200 as well as opening out
from there.
What service would the Council get back from membership?
Services provided to the group will include:
 Involvement in the Rural Strategy campaign to ensure feedback from member Market Towns is
considered within the Revitalising Rural documentation and its updates.
 Cataloguing and disseminating good practice and learning material related to the key policy areas and
delivery challenges or opportunities for rural/market towns.
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Receiving the ‘Rural Bulletin’, a weekly newsletter provided by the Rural Services Network highlighting
rural news, issues affecting rural communities, and highlighting the work of the Rural Services Network.
Provision of a dedicated quarterly newsletter ‘Rural Market Towns Group Roundup‘highlighting
relevant latest policy developments, showcasing interesting member practice and flagging relevant
initiatives or funding opportunities.
Periodic online surveys of the members of rural/market towns, to gather comparative information
about topics of particular interest to this grouping.
Free access for Councillor representatives or their nominee to the 9 topic RSN Cross Service Seminar
programme.
Twice yearly Rural Town Networking Meetings held online.
Meetings of a RMTG Town Clerk’s Advisory Panel.
Whilst statistical information is almost always presented by Government at County and/or District level it
is vital the messages this contains are known about across rural areas. We will issue an area rural
statistical profile once a year to members of this grouping based on their nearest Principal Council area.
The pattern of local area Market Town meetings seem mixed across England. We would like to look at
this in a little detail to see if it is at all feasible to secure any improvement in areas where meetings/joint
working are not taking place currently and also look at how liaison can take place between this national
facing group and existing area meetings.

What cost is involved to the Council?
They recognise the service has to be affordable and therefore in overall budgetary relatively insignificant. It
also has to be self -sustaining by being attractive to many councils. Eventually they would like to exceed 400
Rural Councils. For local councils of up to 5,000 population the annual charge will be £110 per annum, for
those between 5,000 and 10,000- £130 p.a., and those over 10,000 in population a yearly subscription of £150.
VAT has to be added but is normally recoverable.
Free Trial Period
They offer a free service until the end of September 2021. You can take that service without commitment and
decide whether you wish to continue with it for the remainder of the year.
Conclusion
The organisation came together to establish a common argument based on rural places which serve their
catchments, represent ourselves nationally to get our individual value recognised across the country and the
importance of our ‘market’ role properly appreciated. The term Market Town or Market Place itself is a
marketable commodity often now commonly used by the tourist industry as a descriptive phrase in
guidebooks.
(f)

MALTON & NORTON NEIGHBOURHOOD DEVELOPMENT PLAN REGULATION 14
PUBLIC CONSULTATION
Members will be aware that we have been working on the Neighbourhood Plan for some time.
We are at the final hurdle so to speak; in accordance with Neighbourhood Planning Regulation 14, Malton
Town Council and Norton-on-Derwent Town Council are undertaking a public consultation. After this the
plan goes to Ryedale DC for approval.
As part of this consultation we are inviting comments from organisations and individuals on its PreSubmission Neighbourhood Development Plan.
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The public consultation will run from Friday 12th February until Friday 26th March 2021.
Royal Mail. They will be delivering 10,800 plan summary documents across both towns and the surrounding
villages, week commencing 5th February.
Websites. The plan, map and reports, together with supporting documents and evidence base may be viewed
at Malton Town Council and Norton-on-Derwent Town Council websites at:
www.malton-tc.gov.uk/malton-norton-neighbourhood-plan/
www.nortononderwent.co.uk/neighbourhood-plan/
Hard Copies. Hard copies of the consultation document, including proposals map, are also available for
inspection at the following deposit locations (subject to Covid restrictions):
Malton Town Council Offices, Norton on Derwent Town Council Offices, Norton Hive Library and Malton
Library.
Online Drop In Sessions. In addition, the town councils will be holding online drop-in sessions, via zoom,
during the consultation period, as follows:Tuesday 2nd March at 2pm, Saturday 6th March at 10am, and Tuesday 15th March at 6pm.
The links to the sessions will be posted on our website.
How to Comment. Individuals will be then able to comment using the Survey Monkey questionnaire link,
again posted on our website. Paper questionnaires will also be available at deposit points and can be returned
to the council offices.
(g)

NEW MALTON CEMETERY WORKSHOP/STORE
Planning permission has now been granted for the New Malton Cemetery Workshop/Store. The Clerk has
liaised with nine local builders to obtain quotes for the removal of the existing pre-fabricated garages and
erection of the new store.
Once the quotes have been received, the Clerk will report to Members in due course.

(h)

MAINDEN GROVE, MIDDLECAVE ROAD, MOUNT CRESCENT, ORCHARD ROAD,
RUSSETT ROAD, MALTON
North Yorkshire County Council will be undertaking highway maintenance at the above locations.
The works are currently programmed to commence on Monday 1st February and last for 11 Weeks under full
road closure. Although the programme is due to last 11 weeks they will only implement a road closure on the
streets they are working on and the closures will be removed at the end of each working day and weekend
work will be required.

(i)

PROPOSED 20MPH SPEED LIMIT ON MIDDLECAVE ROAD, MALTON
Please see over the attached a plan showing a proposed 20 MPH speed limit on Middlecave Road, Malton.
This area is currently subject to a speed limit of 30 MPH. whilst it is predominantly residential, there is also
Malton School to the north of the site. The entrances to the 20 MPH limit would be signed.
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To enable the proposal to be progressed NYCC Highways are requesting any objections the Town Council
may have in writing within 28 days.

(j)

WAR

D WALK
The Deputy Mayor and the Clerk carried out a Ward walk in December, several issues were identified and
reported to the relevant agency.
Three domestic properties in the Peasey Hills area with overgrown boundary hedges and debris on the
footpath have received letters requesting that they address the issue.
The Clerk has given instruction to NYCC to remove the redundant concrete posts on Milton Avenue and
outside J B Motors at a cost of £30 each.
(k)

VEHICLE ACTIVITED SIGN – YORK ROAD
The Clerk has obtained approval from NYCC for the installation of the new mains operated VAS on column
number 20, York Road.
The VAS which is the same design as the Old Malton sign has been ordered from TWM and will be installed
in due course. The sign was 100% funded by grant aid received from the Police & Crime Commissioners AJ1
Road Safety Project Fund.

(l)

SALE OF CEMETERY CHAPELS FURNITURE
The Clerk & Deputy Clerk have inspected the cemetery chapel furniture kindly stored by Malton Fitzwilliam
Estate. Unfortunately, after close inspection, the furniture is not suitable to be renovated and reused in the
Cemetery Officers accommodation due to the length of pews and some of the furniture being infested with
woodworm..
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The Clerk will contact Boulton & Cooper with a view to selling the items and utilising the funds to purchase
more suitable furniture.
(m)

NOTICE BOARD
The new Town Council notice board is due to be installed on the gable end wall opposite The Golden Lion on
Thursday 21st January 2021.
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These Financial Regulations were updated at the Malton Town Council Meeting held on 31st January 2018..
1

GENERAL

1.1

These Financial Regulations govern the conduct of financial management by the Council and may
only be amended or varied by resolution of the Council. Financial regulations are one of the Council’s
three governing policy documents providing procedural guidance for members and officers. Financial
regulations must be observed in conjunction with the Council’s Standing Orders and any individual
Financial Regulations relating to contracts.

1.2

The Council is responsible in law for ensuring that its financial management is adequate and effective
and that the Council has a sound system of internal control which facilitates the effective exercise of
the Council’s functions, including arrangements for the management of risk.

1.3

1.4

The Council’s accounting control systems must include measures:


for the timely production of accounts;



that provide for the safe and efficient safeguarding of public money;



to prevent and detect inaccuracy and fraud; and



identifying the duties of officers

These Financial Regulations demonstrate how the Council meets these responsibilities and
requirements.

1.5

At least once a year, prior to approving the Annual Governance Statement, the Council must review
the effectiveness of its system of internal control which shall be in accordance with proper practices.

1.6

Deliberate or wilful breach of these Regulations by an employee may give rise to disciplinary
proceedings.

1.7

Members of the Council are expected to follow the instructions within these Regulations and not to
entice employees to breach them. Failure to follow instructions within these Regulations brings the
office of Councillor into disrepute.

1.8

The Responsible Financial Officer (RFO) holds a statutory office to be appointed by the Council. The
Clerk is the appointed RFO for this Council and Assistant Clerk is the deputy RFO and these
regulations will apply accordingly.

1.9

The RFO;


acts under the policy direction of the Council;



administers the Council's financial affairs in accordance with all Acts, Regulations and proper
practices;



determines on behalf of the Council its accounting records and accounting control systems;



ensures the accounting control systems are observed;



maintains the accounting records of the Council up to date in accordance with proper practices;



assists the Council to secure economy, efficiency and effectiveness in the use of its resources;
and
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1.10

produces financial management information as required by the Council.

The accounting records determined by the RFO shall be sufficient to show and explain the Council’s
transactions and to enable the RFO to ensure that any income and expenditure account and statement
of balances, or record of receipts and payments and additional information, as the case may be, or
management information prepared for the Council from time to time comply with the Accounts and
Audit Regulations.

1.11

The accounting records determined by the RFO shall in particular contain:


entries from day to day of all sums of money received and expended by the Council and the
matters to which the income and expenditure or receipts and payments account relate;



a record of the assets and liabilities of the Council; and



wherever relevant, a record of the Council’s income and expenditure in relation to claims
made, or to be made, for any contribution, grant or subsidy.

1.12

The accounting control systems determined by the RFO shall include:


procedures to ensure that the financial transactions of the Council are recorded as soon as
reasonably practicable and as accurately as possible;



procedures to enable the prevention and detection of inaccuracies and fraud and the ability to
reconstruct any lost records;



identification of the duties of officers dealing with financial transactions and division of
responsibilities of those officers in relation to significant transactions;



procedures to ensure that uncollectable amounts, including any bad debts are not submitted to
the Council for approval to be written off except with the approval of the RFO and that the
approvals are shown in the accounting records; and


1.13

measures to ensure that risk is properly managed.

The Council is not empowered by these Regulations or otherwise to delegate certain specified
decisions. In particular any decision regarding:


setting the final budget or the precept (Council tax requirement);



approving accounting statements;



approving an annual governance statement;



borrowing;



writing off bad debts;



declaring eligibility for the General Power of Competence; and



addressing recommendations in any report from the internal or external auditors, shall be a
matter for the full Council only.

1.14

In addition, the Council must:


determine and keep under regular review the bank mandate for all Council bank accounts;
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approve any grant or a single commitment in excess of £500, and



in respect of the annual salary for any employee have regard to recommendations about annual
salaries of employees made by the Council.

1.15

In these Financial Regulations, references to the Accounts and Audit Regulations or ‘the regulations’
shall mean the regulations issued under the provisions of section 27 of the Audit Commission Act
1998, or any superseding legislation, and then in force unless otherwise specified.
In these Financial Regulations, the term ‘proper practice’ or ‘proper practices’ shall refer to guidance
issued in Governance and Accountability for Local Councils - a Practitioners’ Guide (England) issued
by the Joint Practitioners Advisory Group (JPAG), available from the websites of NALC and the
Society for Local Council Clerks (SLCC).


Regular back-up copies shall be made of all Town Council documents and records held on any
computer, and shall be stored securely away from the computer in question, and preferably off
site.



The Council, and any members using computers for the Council’s financial business, shall
ensure that anti-virus, anti-spyware and firewall software with automatic updates, together with
a high level of security, is used.

2

ACCOUNTING AND AUDIT (INTERNAL AND EXTERNAL)

2.1

All accounting procedures and financial records of the Council shall be determined by the RFO in
accordance with the Accounts and Audit Regulations, appropriate guidance and proper practices.

2.2

On a regular basis, at least once in each quarter, and at each financial year end, a member other than
the Chairman or a cheque signatory shall be appointed to verify bank reconciliations produced by the
RFO. The member shall sign the reconciliations and the original bank statements (or similar
document) as evidence of verification. This activity shall on conclusion be reported, including any
exceptions, to and noted by the Council.

2.3

The RFO shall complete the annual statement of accounts, annual report, and any related documents
of the Council contained in the Annual Return (as specified in proper practices) as soon as practicable
after the end of the financial year and having certified the accounts shall submit them and report
thereon to the Council within the timescales set by the Accounts and Audit Regulations.

2.4

The Council shall ensure that there is an adequate and effective system of internal audit of its
accounting records, and of its system of internal control in accordance with proper practices. Any
officer or member of the Council shall make available such documents and records as appear to the
Council to be necessary for the purpose of the audit and shall, as directed by the Council, supply the
RFO, internal auditor, or external auditor with such information and explanation as the Council
considers necessary for that purpose.

2.5

The internal auditor shall be appointed by and shall carry out the work in relation to internal controls
required by the Council in accordance with proper practices.

2.6

The internal auditor shall:
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Be competent and independent of the financial operations of the Council;



Report to the Council in writing, or in person, on a regular basis with a minimum of one annual
written report during each financial year;



To demonstrate competence, objectivity and independence, be free from any actual or
perceived conflicts of interest, including those arising from family relationships; and


2.7

Have no involvement in the financial decision making, management or control of the Council.

Internal or external auditors may not under any circumstances:


Perform any operational duties for the Council;



Initiate or approve accounting transactions; or



Direct the activities of any Council employee, except to the extent that such employees have
been appropriately assigned to assist the internal auditor.

2.8

For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and ‘independence’
shall have the same meaning as is described in proper practices.

2.9

The RFO shall make arrangements for the exercise of electors’ rights in relation to the accounts
including the opportunity to inspect the accounts, books, and vouchers and display or publish any
notices and statements of account required by Audit Commission Act 1998, or any superseding
legislation, and the Accounts and Audit Regulations.

2.10

The RFO shall, without undue delay, bring to the attention of all Councillors any correspondence or
report from internal or external auditors.

3

ANNUAL ESTIMATES (BUDGET) AND FORWARD PLANNING

3.1

The RFO shall review the Council’s three year forecast of revenue and capital receipts and payments
not later than the end of November each year including any proposals for revising the forecast.

3.2

The RFO must each year, by no later than November, prepare detailed estimates of all receipts and
payments including the use of reserves and all sources of funding for the following financial year in
the form of a budget to be considered by the Council.

3.3

The Council shall consider annual budget proposals in relation to the Council’s three year forecast of
revenue and capital receipts and payments including recommendations for the use of reserves and
sources of funding and update the forecast accordingly.

3.4

The Council shall fix the precept and relevant basic amount of Council tax to be levied for the ensuing
financial year not later than by the end of January each year. The RFO shall issue the precept to the
billing authority and shall supply each member with a copy of the approved annual budget.

3.5

The approved annual budget shall form the basis of financial control for the ensuing year.

4

BUDGETARY CONTROL AND AUTHORITY TO SPEND

4.1

Expenditure on revenue items may be authorised up to the amounts included for that class of
expenditure in the approved budget. This authority is to be determined by:


The Council for all items over £500;
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The RFO, in consultation with the Mayor or Deputy Mayor be authorised to approve urgent
payment for any items below £500.

Such authority is to be evidenced by a minute or by an authorisation slip duly signed by the RFO and
where necessary also by the Mayor or Deputy Mayor.
Contracts may not be disaggregated to avoid controls imposed by these regulations.
4.2

No expenditure may be authorised that will exceed the amount provided in the revenue budget for that
head of expenditure other than by resolution of the Council. During the budget year and with the
approval of the Council having considered fully the implications for public services, unspent and
available amounts may be moved to other budget headings or to an earmarked reserve as appropriate
(‘virement’).

4.3

Unspent provisions in the revenue or capital budgets for completed projects shall not be carried
forward to a subsequent year.

4.4

The salary budgets are to be reviewed at least annually by Council for the following financial year
and such review shall be evidenced by a hard copy schedule signed by the RFO and Mayor or Deputy
Mayor. The RFO will inform the Council and committees of any changes impacting on their budget
requirement for the coming year in good time.

4.5

In cases of extreme risk to the delivery of Council services, the RFO may authorise revenue
expenditure under £500 which in the RFO’s judgement it is necessary to carry out. Such expenditure
may include repair, replacement or other work, whether or not there is any budgetary provision for the
expenditure on behalf of the Council.

4.6

Where the expenditure cost is under £501 the RFO is authorised to make payment and shall report
such action to the chairman as soon as possible and to the Council as soon as practicable thereafter.

4.7

Where the expenditure cost is over £500 and under £2501, the RFO in consultation with the Mayor or
Deputy Mayor is authorised to make payment and shall report such action to the Council as soon as
practicable thereafter.

4.8

Expenditure over £2,501 requires Council approval.

4.9

No expenditure shall be authorised in relation to any capital project and no contract entered into or
tender accepted involving capital expenditure unless the Council is satisfied that the necessary funds
are available and the requisite borrowing approval has been obtained.

4.10

All capital works shall be administered in accordance with the Council's Standing Orders and
Financial Regulations relating to contracts.

4.11

The RFO shall quarterly provide the Council with a statement of receipts and payments to date under
each budget head, comparing actual expenditure to the appropriate date against that planned as shown
in the budget. These statements are to be prepared at least at the end of each financial quarter and
shall show explanations of material variances. For this purpose “material” shall be in excess of £100
or 15% of the budget.
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4.12

Changes in earmarked reserves shall be approved by the Council as part of the budgetary control
process.

5.

BANKING ARRANGEMENTS AND AUTHORISATION OF PAYMENTS

5.1

The Council's banking arrangements, including the bank mandate, shall be made by the RFO and
approved by the Council. Banking arrangements may not be delegated to a committee. They shall be
regularly reviewed for safety and efficiency. The Council may seek credit references in respect of
members or employees who act as signatories.

5.2

The RFO shall prepare a schedule of payments requiring authorisation, forming part of the Agenda for
the Meeting and, together with the relevant invoices, present the schedule to the Council or delegated
committee. The Council shall review the schedule for compliance and, having satisfied itself shall
authorise payment by a resolution of the Council. The approved schedule shall be ruled off and
initialled by the Chairman of the Council. A detailed list of all payments shall be disclosed within or
as an attachment to the minutes of the meeting at which payment was authorised. Personal payments
(including salaries, wages, expenses and any payment made in relation to the termination of a contract
of employment) may be summarised to remove public access to any personal information.

5.3

All invoices for payment shall be examined, verified and certified by the RFO to confirm that the
work, goods or services to which each invoice relates has been received, carried out, examined and
represents expenditure previously approved by the Council.

5.4

The RFO shall examine invoices for arithmetical accuracy and allocate them to the appropriate
expenditure head. The RFO shall take all steps to pay all invoices submitted, and which are in order,
at the next available Council meeting.

5.5

The RFO shall have delegated authority to authorise the payment of items only in the following
circumstances:
(a)

Where there is a need to make payment in advance or on delivery to secure an essential
purchase. Where the amount in such a circumstance exceeds £500 written recorded approval
of two signatories will be required. Any such payments must be reported to the next meeting
of the Council.

(b)

If a payment is necessary to avoid a charge to interest under the Late Payment of Commercial
Debts (Interest) Act 1998, and the due date for payment is before the next scheduled Meeting
of the Council, where the RFO certify that there is no dispute or other reason to delay
payment, provided that a list of such payments shall be submitted to the next meeting of the
Council;

(c)

An expenditure item authorised under 5.6 below (continuing contracts and obligations)
provided that a list of such payments shall be submitted to the next meeting of the Council; or

(d)

Fund transfers within the Council’s banking arrangements.
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5.6

For each financial year the RFO shall draw up a list of due payments which arise on a regular basis as
the result of a continuing contract, statutory duty, or obligation (such as but not exclusively) Salaries,
PAYE and NI, Superannuation Fund and regular maintenance contracts and the like for which the
Council may authorise payment for the year provided that the requirements of regulation 4.1
(Budgetary Controls) are adhered to, and that a list of such payments shall be submitted to the next
meeting of the Council.

5.7

In respect of grants, the council shall approve expenditure within the limits set by the Council, in
accordance with any policy statement.

5.8

Members are subject to the Code of Conduct that has been adopted by the Council and shall comply
with the Code and Standing Orders when a decision to authorise or instruct payment is made in
respect of a matter in which they have a disclosable pecuniary or other interest, unless a dispensation
has been granted.

5.9

The Council will aim to rotate the duties of members in these Regulations so that onerous duties are
shared out as evenly as possible over time.

5.10

Any changes in the recorded details of suppliers, such as bank account records, shall be approved in
writing by a Member.

6

INSTRUCTIONS FOR THE MAKING OF PAYMENTS

6.1

The Council will make safe and efficient arrangements for the making of its payments.

6.2

Following authorisation under Financial Regulation 5 above, the Council, a duly delegated committee
or, if so delegated, the RFO shall give instruction that a payment shall be made.

6.3

All payments shall be effected by instructions to the Council's bankers, or otherwise, in accordance
with a resolution of the Council.

6.4

Cheques or orders for payment drawn on the bank account in accordance with the schedule as
presented to the Council or committee shall be signed by two members of the Council, and
countersigned by the RFO, in accordance with a resolution instructing that payment. A member who
is a bank signatory, having a connection by virtue of family or business relationships with the
beneficiary of a payment, should not, under normal circumstances, be a signatory to the payment in
question.

6.5

To indicate agreement of the details shown on the cheque or order for payment with the counterfoil
and the invoice or similar documentation, the signatories shall each also initial the cheque counterfoil.

6.6

Cheques or orders for payment shall not normally be presented for signature other than at a Council
meeting (including immediately before or after such a meeting). Any signatures obtained away from
such meetings shall be reported to the Council at the next meeting.

6.7

If thought appropriate by the Council, payment for utility supplies (energy, telephone and water) and
any National Non-Domestic Rates may be made by variable direct debit provided that the instructions
are signed by two members and any payments are reported to the Council at the next meeting. The
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6.8

approval of the use of a variable direct debit shall be renewed by resolution of the Council at least every
two years.

6.9

If thought appropriate by the Council, payment for certain items may be made by banker’s standing
order provided that the instructions are signed, or otherwise evidenced by two authorised bank
account signatories and any payments are reported to the Council at the next meeting. Copies of the
instructions will be retained. The approval of the use of a banker’s standing order shall be renewed by
resolution of the Council at least every two years.

6.10

If approved by the Council, payment for certain items may be made by BACS provided that the
instructions for each payment are signed, or otherwise evidenced, by two authorised bank signatories,
are retained and any payments are reported to the Council at the next meeting. The approval of the use
of BACS shall be renewed by resolution of the Council at least every two years.

6.11

Where internet banking arrangements are made with any bank,
The RFO shall be appointed as the Service Administrator.


The bank mandate approved by the Council shall authorise the RFO to make payments through
Internet Banking.



If thought appropriate by the Council, payment for approved items may be made by internet
banking transfer provided that the instructions for each payment are signed, or otherwise
evidenced, by two authorised bank signatories, are retained and any payments are reported to
the Council at the next meeting.



Access to any internet banking accounts will be directly to the access page (which may be
saved under “favourites”), and not through a search engine or e-mail link.



Remembered or saved passwords facilities must not be used on any computer used for Council
banking work. Breach of this Regulation will be treated as a very serious matter under these
regulations.



Changes to account details for suppliers, which are used for internet banking may only be
changed on written hard copy notification by the supplier and supported by hard copy authority
for change signed by the RFO and a member. A programme of regular checks of standing data
with suppliers will be followed.

6.12

Any Purchasing or Credit Card issued for use will be specifically restricted to the RFO and Deputy.
Any purchase will be restricted to a single transaction maximum value of £500 unless authorised by
the Mayor or Deputy Mayor in writing before any order is placed.

6.13

Where a computer requires use of a personal identification number (PIN) or other password(s), for
access to the Council’s records on that computer, a note shall be made of the PIN and Passwords and
shall be handed to and retained by the Mayor in a sealed dated envelope. This envelope may not be
opened other than in the presence of two other Councillors. After the envelope has been opened, in
any circumstances, the PIN and / or passwords shall be changed as soon as practicable. The fact that
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the sealed envelope has been opened, in whatever circumstances, shall be reported to all members
immediately and formally to the next meeting of the Council. This will not be required for a
member’s personal computer used only for remote authorisation of bank payments.
6.14

No employee or Councillor shall disclose any PIN or password, relevant to the working of the
Council or its bank accounts, to any person not authorised in writing by the Council.

6.15

Any corporate credit card or trade card account opened by the Council shall be subject to automatic
payment in full at each month-end. Payments are to be reported for approval by Council at the next
meeting. Personal credit or debit cards of members or staff shall not be used under any circumstances.

6.16

The Council will not maintain any form of cash float. All cash received must be banked intact. Any
payments made in cash by the RFO (for example for postage or minor stationery items) shall be
refunded on a regular basis, at least quarterly.

7

PAYMENT OF SALARIES

7.1

As an employer, the Council shall make arrangements to meet fully the statutory requirements placed
on all employers by PAYE, National Insurance and Pension legislation. The payment of all salaries
shall be made in accordance with payroll records and the rules of PAYE and National Insurance
currently operating, and salary rates shall be as agreed by Council.

7.2

Payment of salaries and payment of deductions from salary such as may be required to be made for
tax, national insurance and pension contributions, or similar statutory or discretionary deductions
must be made in accordance with the payroll records and on the appropriate dates stipulated in
employment contracts or by legislation, provided that each payment is reported to the next Council
meeting, as set out in these regulations above.

7.3

No changes shall be made to any employee’s pay, emoluments, or terms and conditions of
employment without the prior consent of the Council.

7.4

Each and every payment to employees of net salary and to the appropriate creditor of the statutory and
discretionary deductions shall be recorded in a separate confidential record (confidential cash book).
This confidential record is not open to inspection or review (under the Freedom of Information Act
2000 or otherwise) other than:

7.4.1

By any Councillor who can demonstrate a need to know;

7.4.2

By the internal auditor;

7.4.3

By the external auditor; or

7.4.4

By any person authorised under Audit Commission Act 1998, or any superseding legislation.

7.5

The total of such payments in each calendar month shall be reported with all other payments as may
be required under these Financial Regulations, to ensure that only payments due for the period have
actually been paid.

7.6

An effective system of personal performance management should be maintained for the senior
officers.
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7.7

Any termination payments shall be supported by a clear business case and reported to the Council.
Termination payments shall only be authorised by the Council.

7.8

Before employing interim staff, the Council must consider a full business case.

8

LOANS AND INVESTMENTS

8.1

All borrowings shall be effected in the name of the Council, after obtaining any necessary borrowing
approval. Any application for borrowing approval shall be approved by the Council as to terms and
purpose. The application for borrowing approval, and subsequent arrangements for the loan shall only
be approved by full Council.

8.2

Any financial arrangement which does not require formal borrowing approval from the Secretary of
State (such as Hire Purchase or Leasing of tangible assets) shall be subject to approval by the full
Council. In each case a report in writing shall be provided to the Council in respect of value for
money for the proposed transaction.

8.3

All loans and investments shall be negotiated in the name of the Council and shall be for a set period
in accordance with Council policy.

8.4

The Council shall consider the need for an Investment Strategy and Policy which, if drawn up, shall
be in accordance with relevant regulations, proper practices and guidance. Any Strategy and Policy
shall be reviewed by the Council at least annually.

8.5

All investments of money under the control of the Council shall be in the name of the Council.

8.6

All investment certificates and other documents relating thereto shall be retained in the custody of the
RFO.

8.7

Payments in respect of short term or long term investments, including transfers between bank
accounts held in the same bank, or branch, shall be made in accordance with Regulation 5
(Authorisation of payments) and Regulation 6 (Instructions for payments).

9

INCOME

9.1

The collection of all sums due to the Council shall be the responsibility of and under the supervision
of the RFO.

9.2

Particulars of all charges to be made for work done, services rendered or goods supplied shall be
agreed annually by the Council, notified to the RFO who shall be responsible for the collection of all
accounts due to the Council.

9.3

The Council will review all fees and charges at least annually, following a report of the RFO.

9.4

Any sums found to be irrecoverable and any bad debts shall be reported to the Council and shall be
written off in the year.

9.5

All sums received on behalf of the Council shall be banked intact as directed by the RFO. In all cases,
all receipts shall be deposited with the Council's bankers with such frequency as the RFO considers
necessary.

9.6

The origin of each receipt shall be entered on the paying-in slip.
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9.7

Personal cheques shall not be cashed out of money held on behalf of the Council.

9.8

The RFO shall promptly complete any VAT Return that is required. Any repayment claim due in
accordance with VAT Act 1994 section 33 shall be made at least annually coinciding with the
financial year end.

9.9

Where any significant sums of cash are regularly received by the Council, the RFO shall take such
steps as are agreed by the Council to ensure that more than one person is present when the cash is
counted in the first instance, that there is a reconciliation to some form of control such as ticket issues,
and that appropriate care is taken in the security and safety of individuals banking such cash.

10

ORDERS FOR WORK, GOODS AND SERVICES

10.1

An official order or letter shall be issued for all work, goods and services unless a formal contract is to
be prepared or an official order would be inappropriate. Copies of orders shall be retained.

10.2

Order books shall be controlled by the RFO.

10.3

All members and officers are responsible for obtaining value for money at all times. An officer
issuing an official order shall ensure as far as reasonable and practicable that the best available terms
are obtained in respect of each transaction, usually by obtaining three or more quotations or estimates
from appropriate suppliers, subject to any de minimis provisions in Regulation 11.1 below.

10.4

A member may not issue an official order or make any contract on behalf of the Council.

10.5

The RFO shall verify the lawful nature of any proposed purchase before the issue of any order, and in
the case of new or infrequent purchases or payments, the RFO shall ensure that the statutory authority
shall be reported to the meeting at which the order is approved so that the minutes can record the
power being used.

11

CONTRACTS

11.1

Procedures as to contracts are laid down as follows:



Every contract shall comply with these Financial Regulations, and no exceptions shall be made otherwise
than in an emergency provided that this regulation need not apply to contracts which relate to items
below:


for the supply of gas, electricity, water, sewerage and telephone services;



for specialist services such as are provided by solicitors, accountants, surveyors and planning
consultants;



for work to be executed or goods or materials to be supplied which consist of repairs to or parts
for existing machinery or equipment or plant;



for work to be executed or goods or materials to be supplied which constitute an extension of
an existing contract by the Council;



for additional audit work of the external auditor up to an estimated value of £500 (in excess of
this sum the RFO shall act after consultation with the Mayor and Deputy Mayor;
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for goods or materials proposed to be purchased which are proprietary articles and / or are only
sold at a fixed price.

11.2

Where the Council intends to procure or award a public supply contract, public service contract or
public works contract as defined by The Public Contracts Regulations 2015 (“the Regulations”) which
is valued at £25,000 or more, the Council shall comply with the relevant requirements of the
Regulations.

11.3

The full requirements of The Regulations, as applicable, shall be followed in respect of the tendering
and award of a public supply contract, public service contract or public works contract which exceed
thresholds in The Regulations set by the Public Contracts Directive 2014/24/EU (which may change
from time to time).

11.4

When applications are made to waive Financial Regulations relating to contracts to enable a price to
be negotiated without competition the reason shall be embodied in a recommendation to the Council.

11.5

Such invitation to tender shall state the general nature of the intended contract and the RFO shall
obtain the necessary technical assistance to prepare a specification in appropriate cases. The invitation
shall in addition state that tenders must be addressed to the RFO in the ordinary course of post. Each
tendering firm shall be supplied with a specifically marked envelope in which the tender is to be
sealed and remain sealed until the prescribed date for opening tenders for that contract.

11.6

All sealed tenders shall be opened at the same time on the prescribed date by the RFO in the presence
of at least one member of Council.

11.7

Any invitation to tender issued under this regulation shall be subject to Standing Orders para 18 and
shall refer to the terms of the Bribery Act 2010.

11.8

The Council shall not be obliged to accept the lowest or any tender, quote or estimate.

11.9

Should it occur that the Council, or duly delegated committee, does not accept any tender, quote or
estimate, the work is not allocated or requires further pricing, provided that the specification does not
change, no person shall be permitted to submit a later tender, estimate or quote who was present when
the original decision-making process was being undertaken.

12

PAYMENTS UNDER CONTRACTS FOR BUILDING OR OTHER CONSTRUCTION
WORKS (PUBLIC WORKS CONTRACTS)

12.1

Payments on account of the contract sum shall be made within the time specified in the contract by
the RFO upon authorised certificates of the architect or other consultants engaged to supervise the
contract (subject to any percentage withholding as may be agreed in the particular contract).

12.2

Where contracts provide for payment by instalments the RFO shall maintain a record of all such
payments. In any case where it is estimated that the total cost of work carried out under a contract,
excluding agreed variations, will exceed the contract sum by 5% or more a report shall be submitted
to the Council.
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12.3

Any variation to a contract or addition to or omission from a contract must be approved by the
Council and RFO to the contractor in writing, the Council being informed where the final cost is
likely to exceed the financial provision.

13

STORES AND EQUIPMENT

13.1

The officer in charge of each section shall be responsible for the care and custody of stores and
equipment in that section.

13.2

Delivery notes shall be obtained in respect of all goods received into store or otherwise delivered and
goods must be checked as to order and quality at the time delivery is made.

13.3

Stocks shall be kept at the minimum levels consistent with operational requirements.

13.4

The RFO shall be responsible for periodic checks of stocks and stores at least annually.

14

ASSETS, PROPERTIES AND ESTATES

14.1

The RFO shall make appropriate arrangements for the custody of all title deeds and Land Registry
Certificates of properties held by the Council. The RFO shall ensure a record is maintained of all
properties held by the Council, recording the location, extent, plan, reference, purchase details, nature
of the interest, tenancies granted, rents payable and purpose for which held in accordance with
Accounts and Audit Regulations.

14.2

No tangible moveable property shall be purchased or otherwise acquired, sold, leased or otherwise
disposed of, without the authority of the Council, together with any other consents required by law,
save where the estimated value of any one item of tangible movable property does not exceed £500.

14.3

No real property (interests in land) shall be sold, leased or otherwise disposed of without the authority
of the Council, together with any other consents required by law. In each case a report in writing shall
be provided to the Council in respect of valuation and surveyed condition of the property (including
matters such as planning permissions and covenants) together with a proper business case (including
an adequate level of consultation with the electorate).

14.4

No real property (interests in land) shall be purchased or acquired without the authority of the full
Council. In each case a report in writing shall be provided to the Council in respect of valuation and
surveyed condition of the property (including matters such as planning permissions and covenants)
together with a proper business case (including an adequate level of consultation with the electorate).

14.5

Subject only to the limit set in Regulation 14.2 above, no tangible moveable property shall be
purchased or acquired without the authority of the full Council. In each case a report in writing shall
be provided to the Council with a full business case.

14.6

The RFO shall ensure that an appropriate and accurate Register of Assets and Investments is kept up
to date. The continued existence of tangible assets shown in the Register shall be verified at least
annually, possibly in conjunction with a health and safety inspection of assets.
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15

INSURANCE

15.1

Following the annual risk assessment (per Regulation 16), the RFO shall effect all insurances and
negotiate all claims on the Council's insurers. The RFO shall keep a record of all new risks, properties
or vehicles which require to be insured and of any alterations affecting existing insurances.

15.2

The RFO shall keep a record of all insurances effected by the Council and the property and risks
covered thereby and annually review it.

15.3

The RFO shall be notified of any loss liability or damage or of any event likely to lead to a claim, and
shall report these to the Council at the next meeting.

15.4

All appropriate members and employees of the Council shall be included in a suitable form of security
or fidelity guarantee insurance which shall cover the maximum risk exposure as determined annually
by the Council.

16

RISK MANAGEMENT

16.1

The Council is responsible for putting in place arrangements for the management of risk. The RFO
shall prepare, for approval by the Council, risk management policy statements in respect of all
activities of the Council. Risk policy statements and consequential risk management arrangements
shall be reviewed by the Council at least annually.

16.2

When considering any new activity, the RFO shall prepare a draft risk assessment including risk
management proposals for consideration and adoption by the Council.

17

SUSPENSION AND REVISION OF FINANCIAL REGULATIONS

17.1

It shall be the duty of the Council to review the Financial Regulations of the Council from time to
time. The RFO shall make arrangements to monitor changes in legislation or proper practices and
shall advise the Council of any requirement for a consequential amendment to these Financial
Regulations.

17.2

The Council may, by resolution of the Council duly notified prior to the relevant meeting of the
Council, suspend any part of these Financial Regulations provided that reasons for the suspension are
recorded and that an assessment of the risks arising has been drawn up and presented in advance to all
members of the Council.

Reviewed January 2020 (Next Review January 2021)
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MALTON TOWN COUNCIL – RISK ASSESSMENT MANAGEMENT DOCUMENT




Risk assessment is a systematic general examination of the activities of the Town
Council to enable potential risks to be indentified.
The Town Council, based on the recorded assessment, will take all practical and
necessary steps to reduce or eliminate the risks identified.
This document has been produced to enable Malton Town Council to assess the risks
inherent to its activities and satisfy itself that it has taken all reasonable steps to
minimise them.

AREA
FINANCE 1.
Budget

Financial Records

Bank and banking

Reporting and
Auditing

Wages and
associated costs

IDENTIFIED RISK

LEVEL
OF
RISK

Adequacy of precept in
order for Council to carry
out Statutory duties

L

Inadequate records and
financial control leading to
financial irregularities

L

Inadequate checks/ bank
mistakes

L

Communication of
information

L

Salaries paid incorrectly

L

Incorrect HMRC NI and
PAYE payments

Best Value

Work awarded incorrectly.

L
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CONTROLS

ACTION
REQUIRED

 Annual budget produced
 The Council receives
monthly budget report.
 Monthly information and
budget monitoring allows
Council to estimate
standing costs and costs
of projects for the
subsequent years.
 Financial Regulations
sets out requirement for
production of records at
meetings.



 Financial Regulations set
out banking
requirements and
controls in place for
electronic banking.
 Monthly bank
reconciliation statement
 Financial matters are a
regular item on the
Agenda of the Council
monthly meeting.
 Quarterly checks by
Councillors



 Compliance with HMRC
regulations.
 Salary payments
included in monthly
invoices listed for
payment checked by
designated Councillor.
 HMRC quarterly
payments included in
monthly invoices listed
for payment checked by
quarterly by Councillors.
 Town Council procedure













No action
required.
Existing
procedure
adequate

No action
required.
Existing
procedure
adequate
No action
required.
Existing
procedure
adequate
No action
required.
Existing
procedure
adequate



No action
required.
Existing
procedure
adequate



No action

Accountability
Overspend on services


ANNUAL PAYE
RETURN (HMRC)

VAT

Non-compliance with
HMRC regulations leading
to financial penalties

L

Compliance with HMRC
regulations
Unclaimed VAT refunds

L







EMPLOYMENT
ISSUES
Employee Insurance
Working hours

Potential Claims
Correct payment of
wages/salaries

L

Staff Performance

Staff not carrying out
duties

M

Working conditions

Council non-compliant
with contractual
obligations; leading to
discontented workforce.

M

Health and Safety

Injury to staff and visitors
in the working
environment

M
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(as per Financial
Regulations) to seek 3
quotes for all work
estimated to cost over
£500.
For major projects,
competitive tendering
process would be
initiated (as per Financial
Regulations)
Employers Annual
Return to HMRC
completed and submitted
online by accountants
within the required
HMRC time limits
VAT claim completed
quarterly
Refunds from HMRC for
reclaimed VAT noted in
lists of monthly income.
VAT incurred displayed
in separate column in
cash book.









 Employee Liability
insurance in place
 Council has
responsibility for
monitoring of hours
worked for all
employees.
 Time sheets submitted to
clerk
 Wage cost submitted on
a monthly basis as
invoices to be presented
for payment
 Regular reviews of staff
performance and
working relationship with
the Council
 Regular reviews of staff
working conditions



 Provision of regular
reviews of staff working
procedures, risks
involved and adequate
direction on the safe use
of any equipment
required to undertake
roles.
 Employers Liability 2.




required.
Existing
procedure
adequate

No action
required.
Existing
procedure
adequate
No action
required.
Existing
procedure
adequate

No action
required.
No action
required.
Existing
procedure
adequate



No action
required.



Ensure all
staff have
access to
reviews



Provide
extensive
health and
safety
guidance
to all staff
on a
regular
basis in
conjunction
with

Fraud

INSURANCE
PROVISION
Adequacy

Cost

Fraud by employees

L

Insurance provision
inadequate for the risk
identified

L

Best value practice not
undertaken

L

 Requirements of Fidelity
Guarantee and Public
Liability within insurance
provision3.
 Regular checks and
internal controls on
financial activity.



 Annual review is
undertaken of all
insurance arrangements.



 Cost of insurance
provision and service
provided by said provider
reviewed annually.










FREEDOM OF
INFORMATION
PROVISION

Non-compliance with
Freedom of Information
Act statutory requirements

L




DATA PROTECTION

Non-compliance with Data
Protection Act statutory
requirements for
registration

L

ANNUAL RETURN
(TO EXTERNAL
AUDITORS)

Submission within time
limits to avoid financial
penalties

L

LEGAL POWERS

Illegal activity and/or
payments

L
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Council has Model
Publication scheme
available on website and
hard copy from the Clerk
Freedom of Information
Request Policy
Clerk/RFO and members
undertaken Data
Protection course
Council registered under
Data Protection Act as a
Data Controller
Figures for Annual return
presented to Council for
approval and signing,
subsequently sent to
internal auditor for
completion and signing
before being sent for
External Audit.
All actions of the Town
Council noted in Minutes
presented to all
members.
All resolutions for
payment resolved at
monthly meetings of













regular
reviews of
working
practices
and risk
assessmen
ts.
No action
required.
Existing
procedure
adequate

No action
required.
Existing
procedure
adequate
No action
required.
Existing
procedure
adequate
Alternative
providers
considered
three
yearly
No action
required.
Existing
procedure
adequate
No action
required.
Existing
procedure
adequate
No action
required.
Existing
procedure
adequate

No action
required.
Existing
procedure
adequate

STATUTORY
OBLIGATIONS
REGARDING
DOCUMENTS

Accuracy and legality of
notices, agendas, Minutes

L









MEMBERS
INTERESTS 4.

Non-registration of
Disclosable Pecuniary
interests leading to
criminal prosecution

M






ASSET
MANAGEMENT
Maintenance

Loss or damage.
Risk damage to third party

L

Play areas

Damage to equipment.
Risk to third parties

L

Notice boards
dog bins

Damage to equipment.
Risk to third parties

L
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Town Council.
Compliance with Council
Standing Orders
Minutes produced in the
prescribed manner by
the Clerk and adhere to
legal requirements.
Minutes are approved,
signed and dated at the
next meeting of the
Council/Committee.
Agendas and notices are
produced in the
prescribed manner by
the Clerk and adhere to
legal requirements.
Agendas and notices are
displayed according to
legal requirements.
Members are reminded
to declare any interest in
business to be
considered at all
meetings.
Registration of interests
by members on
prescribed form.
Responsibility of
individual member to
declare said interests.
Register of interests
forms displayed on Town
Council website.
 Annual review of assets
undertaken for both
insurance provision and
external audit
requirements.
 Weekly checks
undertaken by Clerk.
 Clerk possesses
emergency powers to
deal with urgent repairs.
 Annual safety inspection
undertaken to RoSPA
standards and report
presented to Council for
action.
 All aspects of play areas
considered by the
council on a monthly
basis
 Public Liability insurance
in place.
 Monthly checks
undertaken by Clerk




No action
required.
Existing
procedure
adequate

 Register of
interest
forms to be
displayed on
parish
council
website

 No action
required.
 Existing
procedure
adequate
 No action
required.
 Existing
procedure
adequate

 No action
required.

sat/grit bins
benches

Open spaces
trees

ASSETS

MEETING
LOCATION

COUNCIL
RECORDS
Computer security

Paper Records

Electronic Records

Damage to equipment.
Risk to third parties

L

Poor performance of
assets

L

Premises inadequate for
needs of Council or
inaccessible for members
of the public

L

Unauthorised access to
computer data.

M

Loss of essential records
through theft and/or fire
damage.
Council Minutes, leases
financial records and
historical correspondence

L

L

Loss through; theft, fire
damage or corruption of

L
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 Clerk possesses
emergency powers to
deal with urgent repairs.
 Notice board provision
considered by council on
a monthly basis.
 Public Liability insurance
in place.
 Monthly checks
undertaken by Clerk
 Clerk possesses
emergency powers to
deal with urgent
maintenance work.
 Open space provision
considered by Council
on a monthly basis.
 Public Liability insurance
in place.
 All assets owned by
Town Council are
regularly reviewed.
 All repairs and relevant
expenditure authorised
in accordance with
correct procedures of the
Town Council.
 All assets insured.
 Insurance provision
reviewed annually
 All meetings of Malton
Town Council are held in
Community House which
has adequate facilities
for the hosting of
meetings.
 Centre is fully Disabled
Access compliant and on
the main bus route
through Malton

 Existing
procedure
adequate

 Mayor and Deputy to
hold a paper copy of the
computer passwords in a
sealed envelope.



 All Town Council
minutes, leases, financial
records and historical
correspondence
archived at Community
House in metal cabinet
and Cemetery Chapel.



 Town Council electronic
records are stored on














No action
required.
Existing
procedure
adequate

No action
required.
Existing
procedure
adequate

No action
required.
Existing
procedure
adequate

Passwords
to be
forwarded
to Mayor &
Deputy
No action
required.
Existing
procedure
adequate

No action
required.

computer

personal computers of
Clerk and RFO.
 Back ups of electronic
data are made weekly
 Data to encrypted
portable hard drives on a
monthly basis (2 drives,
one held by Clerk other
by Chairman

KEY LEVEL OF RISK: L: LOW, M: MEDIUM, H: HIGH
Next Review Date: January 2021
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Adopted: 31 January 2018



Existing
procedure
adequate

MALTON TOWN COUNCIL
REVIEW OF SYSTEM OF INTERNAL AUDIT
TERMS OF REFERENCE
A

1.

The Town Council will appoint an internal auditor who satisfies the principles of independence
and competence. The appointee will be remunerated. The appointment itself will be minuted.

2.

The Town Council will require the internal auditor to conduct two audit exercises: the first in
October-November, the second as soon as possible after year end. The internal auditor will
have all the documents that he requires and access to officers and councillors to undertake an
effective audit on each occasion and will be briefed on the duties and responsibilities of the
clerk and the responsible financial officer so that he is clear about the financial activities and
measures of the council.

3.

The Town Council will provide the internal auditor with terms of reference for both audit
exercises.

4.

The Town Council will require a report from the internal auditor on the findings of each
exercise and will, if need be, act on any recommendations therein.

5.

The Town Council will require the internal auditor to complete Section 4 of the Annual Return
providing an explanation if he is unable to tick any of the boxes.

6.

The Town Council will conduct a review once in each year of the effectiveness of its system of
internal audit.

7.
The Town Council shall consider at an appropriate time the findings of the review and
incorporate them in its statement of internal control.

1.1

The Terms of Reference for the Internal Auditor

B

The following terms of reference define the scope of the internal audit.
1.

The Annual Return
1. Is there a numbered minute showing that the council has formally approved the end of
year accounts?
2. Does that minute accord with the information given in section 1 of the Annual Return?
3. Has the Council given members of the public opportunity to inspect and raise questions on
the accounts?
4. Has the Council approved the Annual Return by the specified date
5. Have significant variances in the Annual Return (Section 1) figures been explained?
6. Was the Asset Register up to date and did the total concur with the figure entered in
Section 1, Box 9 of the Annual Return?
7. Has the Town Council published Sections 1, 2 and 3 of the Annual Return?
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2.

Budgetary process and control
1. Is there an adequate process for determining and approving the budget?
2. Is there a minute recording the precept decision?
3. Is progress against the budget regularly monitored?
4. Are reserves appropriate?

3.

Risk assessment

Has the Council assessed the significant risks to achieving its objectives?

What evidence is there that the assessment is followed? (eg: has the Council taken out
adequate insurance to account for its financial and other activities? eg: has the Council adopted
financial regulations and a standing order to manage contracts for goods and services and
adhered to them?)

4.

Accounting

Have appropriate records of account been properly kept?

Is there a separate column in the cash book for V.A.T.?

Is there a separate column in the cash book for Section 137 payments?

Is V.A.T. correct in the cash book, linked to invoices and has been reclaimed?

Is the cash book reconciled with invoices?

Are bank reconciliation's provided regularly and definitely to 30 September and 31 March?

Bank statements reconciled to cash book and all bank statements present?

Are all payments listed in minutes?

Are Tax and National Insurance requirements properly applied?

5.

Lawfulness of decision making

Has council acted lawfully in its decision making and not exceeded its powers?

6.

Internal Control

Has the Council reviewed its fidelity insurance, making sure it is adequate in comparison to
council funds and the precept?

Has the Council reviewed financial regulations including the Council’s standing order for goods
and services?

Has the Council reviewed its financial risk assessment?

Is the Council receiving adequate and regular financial information from the Responsible
Financial Officer to keep it sufficiently updated?

Has quarterly Member internal audit checks been carried out?

7.

Improvements
Has the council acted on the recommendations and comments of the internal and external auditors?

Gail Cook
Town Clerk
Reviewed January 2020 (Next Review January 2021)
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MALTON TOWN COUNCIL
LIST OF REGULAR DIRECT DEBIT PAYMENTS

No

Supplier

Service

Frequency

Amount

1.

EE

Mobile Phone x 2

Monthly

Varied

2.

N Power

Electricity - Christmas

Quarterly

Varied

Monthly

Varied

Rates - New Malton

Monthly

£86.00

Cemetery

(10 months)

Rates - Malton Lodge

Monthly

Lights Wheelgate
3.

Opus Energy

Electricity – New
Malton Cemetery

4.

5.

Ryedale District Council

Ryedale District Council

£147.00

(10 months)
6.

Yorkshire Water

Water Services

Quarterly

Varied

7.

Spoton.net Ltd

MTC Website

Monthly

£56.40

Monthly

£15.00

Subscription
8.

Brandsby Wilson

Chapel Lane Parking
Permit

Reviewed January 2020 (Renewal Date January 2021)
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EXEMPT ITEM
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MALTON TOWN COUNCIL

Outside Bodies – Précis of Meeting
Name of Outside Skateboard Park
Body
Date of Meeting
07.01.2021
Council
Sue Hawes
Representative
Key discussions:
The Context: - Set up by RDC in 2000
 The Skateboard Park is positioned on Fitzwilliam Estate land which
is reviewed every 4 years.
This means none of the units can be
permanent fixtures. Concrete permanent constructions would be the
favoured option but as the land at the end of the lease is to be
given back to the Fitzwilliam Estate in its original form there can
be no permanent structures.
 RDC had responsibility for setting up the Park and its upkeep.
They installed equipment which was intended for inside use on an
outdoor site.
Although the surfaces are hardwearing and durable
they are mounted on plywood which when wet expands and dislodges
the top lying boards rendering them unsafe.
 RDC transferred these responsibilities to both town councils
(Norton & Malton) as a facility for the young people of both
communities in 2013
 The park is checked for Health & Safety every year.
After the town councils took over the Park it became evident that there
were major issues with each unit as the boards were becoming unsafe.
Quotes for replacements were sort from specialist contractors - £175,000.
Grants were obtained for £30,000 Information came forth from a local
councillor that there was a local company who could resurface the
existing units with a metal sheet base and a metal mess cover which would
be painted and would not require annual maintenance or painting at a cost
of £25,000. Although the company had experience at making small metal
items they had no experience of working on a Skateboard Park.
The
councils at the time opted for the local option.
This decision however has been fraught with difficulties in terms of
project managing. The schedule for work to be completed was within 4 – 6
months with a starting date for Phase 2 - May 2019 which was pre Covid.
This deadline has been extended on many occasions. The company has made
excuses for the non-completion of work which includes – the weather
condition being too hot or too cold for welding, workforce/manpower
issues and Covid. The work was to be completed over 3 Phases. Phase 1+2
have been completed but the standard of work is shoddy. Photographic
evidence attached. This includes substandard welding, rubber seam seals,
metal mesh stretched and bubbling, welding seams split, missing rivets
from the “fun box” and permanent paint wearing off meaning it would need
annual repainting.
Furthermore in terms of site preparation before
starting work there was none i.e. rubbish and vegetation has not been
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cleared from under each unit which to me shows a lack of preparation and
pride in the finished work.
There have been requests from Ray King and Tim to complete the work and
now the repairs with little response apart from continued excuses.
The company has now asked for a further £2,000 upfront to complete and
start Phase 3 which is the Mini half pipe. There still is no commitment
to repair and put right the existing faults of Phase 1+2.
Key decisions:
My recommendation would be:
 Not to pay any more money until Phase 1+2 work is proved to be
repaired and up to standard plus the company replaces the perimeter
fence which they took down.
 Both town councils write a joint stern letter of disappointment to
the managing director to kick start this project back on track.
 I would have sympathy re Covid as being a reason for noncompetition
of work and remedial repairs but the issues we have with this
company predate the pandemic.
The consequence of not paying the
money may well mean the company walks but in essence they already
have.
 Going down the legal rout, although may seem an attractive way
forward, it could lead to both town councils paying legal fees for
little return with public money. If the legal rout is sought I
would like to know the financial viability of the company. I feel
the question should be asked.
 There is another local company which Tim is aware of that could
take on Phase 3 (the Mini half pipe) which could be away forward to
complete the project. I would recommend a completion date be set
in place if this were to be pursued. This however does not solve
the repair issues of work already carried out by the first company.
 The Big half pipe needs to be scrapped and replaced with small
units being installed in its place which would be available for
younger children to use.
There is still grant money left to do
this.
Relevance to Malton Town Council
It is such a shame that this project has come to this.
It could have
been a “win-win” for the both town councils, a local company and a
facility for the young people of both communities. It is a facility that
benefits the young in terms of a place where they can to go. We have to
remember that there have been huge cuts to Youth Services.
Brooklyn
Youth Club has been closed and there are no longer Youth Leaders working
in our area. The police support such ventures where activities like this
give young people a purpose, a physical outlet and a legitimate space
where they can gather and be monitored.
My summation would be that this company has far outstretched itself in an
area of metalwork which is not within their experience and expertise.
They have no experience of working on a Skateboard Park which is a
specialist’s area of work.
Plus I feel that both Fitzwilliam Estate and RDC have negated their
responsibilities for a community facility by passing the Park to the Town
councils. No surprise there.
Date
of 14.01.2021
Submission
of
précis
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MALTON TOWN COUNCIL
PLANNING APPLICATIONS – JANUARY 2021
Planning applications to the Local Planning Authority to be considered:
20/01074/FUL

Workhouse Gym, Market Street, Malton
Change of use of sloping land at the rear of the gym to include excavation works
to form three terraces with timber steps and levelled ground for use as an
outdoor recreation, socialising and exercise space during the existing business
opening hours together with installation of 2no. sets of pull up bars with an
approximate height of 2.5 metres on the first terrace and a 1.9 metre high privacy
fence on the southern boundary (part retrospective application)

20/01192/73

Caravan Park, Wyse House, Wise House Lane, Old Malton, Malton
Removal of Condition 05 of approval 16/00380/FUL dated 22.04.2016 to allow
year round opening of the area of the site

20/01251/CAT

Derwent Mount, 6 York Road, Malton
Removal of 1996-Norway Maple, 1997-Pear, 1999-Incense Cedar, 2000-Osier
Willow, 1995-Plum x 2, 1998-Apple x 3 as indicated on Tree Survey and
Constraints Plan Dwg. No. BA6149TS

20/01256/ADV

Malton Methodist Church, Saville Street, Malton
Display of 2no. externally illuminated hanging signs to front elevation

21/00004/CAT

West Royd, Castle Howard Road, Malton
Removal of T1 Walnut and T2 Sycamor and removal of main leaning stem on T3
Holly

21/00010/HOUSE

20 The Mount, Malton
Installation of part recessed hot tub with patio surround and installation of
French doors to side elevation as replacement to centre section of existing bay
window (part retrospective)

20/01227/HOUSE

Stone Rigg, House, 1 West Lodge Gardens, Malton
Erection of first floor front extension, erection of single storey rear extension
together with relocation of parking area and access door to garage

20/01149/LBC

1 Talbot Yard, Yorkersgate, Malton
Internal installation of dry lined wall linings to stone and brick perimeter walls in
first floor storage area

20/00920/HOUSE

Sandreith Cottage, 39 Middlecave Road, Malton, YO17 7NE
Erection of part two storey, part single storey wraparound extension, removal of
existing conservatory, porch and garage, reroofing of dwelling and rendering of
all external walls.
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