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MALTON TOWN COUNCIL  
  

  PROJECT ACTION PLAN  
  

  

This Action Plan gives a summary of the proposals which Malton Town Council will develop and/or 
deliver.  
The document is a working document and is subject to alteration/amendment and will continue to inform 

the budget setting process.  

  
  
  
  

Approved July 2026.   Next Review Date: July 2027  
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Project  
Number  

Project Description  Action  Update  

  

  
Councillor  
Ambassador   

1.  Town Signage   • Update the CCTV signage  

• Heritage Signage  

   

2.  Town Gateways   • Update the Welcome to Malton Signs  
• Partnership working with NYC to identify gateway projects  

  Mayor  

3.  Digital Notice Board  Newgate Civic Office External Front Elevation    £1,000 funding towards this 
project has been secured from 
NYC Communities Team    

Mayor   

4.   Rainbow Lane Play Area Fantasy Castle 
Project  

Planning permission has been obtained.    
£10,000 match funding in the budget  
Clerk to look at funding options for the £92,000 external 
funding required  

  Councillor  
Burr  
Carpenter  
Ennis  
Hawes  

5.  Town Crier   Hold a Town Crier Selection Competition    Mayor  

6.   Market Place - Urban green space and 
seating area  

Town Council to work in partnership with Fitzwilliam Malton 
Estate  

    

7.    Lady Spring Wood - Restoration and 
protection of the woodland trail   

• Signage   
• Vegetation maintenance   
Boardwalk maintenance   

     

8.  Refurbish listed K6 telephone kiosks in 
Wheelgate  

MTC to work with BT with regard to submitting two additional 
purchase applications   

    

9.  Town Parking   
  

 MTC to work in partnership with NYC and FME  
 Malton School/Middlecave Drive Parking Issue 

  Councillor 
Paley 

10.  Cleaner Streets  • Street Scene Operative  
• Working in partnership with NYC  
• Install cigarette boxes  

    

11.  High Street Impact Improvement   • Screen print on old Timberland building, Castlegate  
• White & Hoggard  
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12.  Paths For All                                Broughton Plantation Path For All Project    
  

Councillor 
Conlan  

13.  Town Investment Plan Request  Adult Gym Equipment/Family Games in recreation area  
  

Councillor 
Oxley  

14.  Air Quality AQMA      Councillor 
Thackray  

15.  Community Engagement  Representation on outside bodies/agencies to offer 
help/assistance where appropriate. Making Town Council more 
visible and raising its profile.  

Member Ambassadors     

16.  Communication   • Continue to improve and update the town council’s website 
and Facebook page, use of social media in general to 
improve the residents’ knowledge of Town Council roles 
and responsibilities.   

• Mayors’ monthly column in the Gazette & Herald  

Town Council website updated 
consistently as and when 
required – updates on 
procedural matters, news 
items, projects etc.   
Facebook Page updated on a 
daily/weekly basis  

Mayor  

17.   Community Resilience Plan  Update the plan including an emergency communication plan.    
  

Complete and approved by  
NYC Community Resilience  
Team  

 

18.  Christmas Event   • Annual Christmas Event – 15th December  

• Installation of a large real Christmas Tree   

  

  

  

Events 
Committee 

  

19.  Civic Presence in the Town    Yorkshire Regiment - Freedom of the Town 2028    Mayor  
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20.  Mayors Fund Raising   • Agree a programme of fundraising activity as early as 
possible in the civic year  

• All funds raised and expenses incurred will be administered 
by the Town Clerk from a separate income and outgoing 
expenses code in the name “Mayor of Malton Fundraising.   

  

Mayor  

21.  
  

  

Malton In Bloom  
  

  

Partner with schools and businesses  to encourage 
environmental planting  
  

Deputy Clerk met with Malton 
Primary School, offered setting 
out planting area advice and 
council donated 5 bags of 
compost.  More flowers to be 
donated.  

MIB Reps 

Install wildlife boxes and bug hotels on Council assets and  
Malton In Bloom projects  
  

In addition to bug hotel at 
Sparrows Nest, new bug hotels 
installed at St Leonards and 
Bug Train at Station.  Sparrow 
boxes, blue tit and robin boxes 
installed at station.  

 MIB Reps 

Replacement of five trees on Milton Avenue  Replacement planting of trees 
to take place in mid-
September, complete with tree 
guards  

MIB Reps 

Prioritise low-maintenance species to reduce water use and 
upkeep time  

Perennials being added to 
roundabouts reducing water use 
and the cost of annual plants  

MIB Reps 

Introduce more herbs and drought-resistant, pollution-absorbing 
plants into Malton In Bloom  

New herb beds outside Paley’s 
Malton and herb bed at Station.  

MIB Reps 

Broughton Rise  Redevelopment  MIB Reps 
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Morrisons Malton  New Development  MIB Reps 

Welcome To Malton Entry Signs  Redevelopment  MIB Reps 

Eden Roundabout  Complete site with additional 
plants, bark and stones  

MIB Reps 

22.  Mode Shift Stars  BC1- Bike security marking  Could be organised when we 
do the gazebo on a Saturday.  

Councillor  
Mandy  
Carpenter  

BC6 - Cycle parking installed  
Newgate, Market Place, Castlegate, Old Maltongate, 
Yorkersgate 

 Completed Councillor  
Mandy  
Carpenter  

BC13 - Cycle maps available to staff/visitors   MC to look for these  Councillor  
Mandy  
Carpenter  

BC14 - Cycling promoted between sites  Promoted on website, 
facebook, email  

Councillor  
Mandy  
Carpenter  

BC15 - Discounted cycle accessories events  Speak to local bike shop  Councillor  
Mandy  
Carpenter  

BC16 - Dr Bike sessions delivered  Organise an event/ include 
schools  

Councillor  
Mandy  
Carpenter  

BC20 - Lockers installed for cycle storage e.g. helmets  Look into where they could go 
and what look like  

Councillor  
Mandy  
Carpenter  
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BC25 - Secure discounts with local bike shops  Speak to local bike shops  Councillor  
Mandy  
Carpenter  

BC29 – Other Bike Initiative 
Refectors, bike lights, bells are on MTC reception 

Complete 
On MTC reception  

Councillor  
Mandy  
Carpenter 

BC31 - Install emergency bike kits in the reception  
Install emergency bike kits 

Complete 
On MTC reception 

Councillor  
Mandy  
Carpenter  

BPT5 - Run a ‘travel by bus’ promotion  Look into how this would take 
place/look like  

Councillor  
Mandy  
Carpenter  

BPT9 - Provision of timetables/maps/information  MC to gather  Councillor  
Mandy  
Carpenter  

BPT12 - Display real-time public transport information  To look into, digital display for 
wall near Brown’s printers.  

Councillor  
Mandy  
Carpenter  

SW1 - Implement flexible working policies and procedures  
SW2 – Implement home working policies and procedures 

September Agenda  
September Agenda  

Councillor  
Mandy  
Carpenter  

BW1 - Improved pedestrian signage on site  Speak to NYC  Councillor  
Mandy  
Carpenter  

BW4 - Promote walking route websites and apps  Look into  Councillor  
Mandy  
Carpenter  

BW6 - Provide pool umbrellas for staff use.  Complete 
On MTC reception  

Councillor  
Mandy  
Carpenter  

BW7 - Provide walking maps  Complete 
On MTC reception   

Councillor  
Mandy  
Carpenter  
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BW13 - Set up a Walking Action Group  
  

Complete 
 
Group set up  

Councillor  
Mandy  
Carpenter  

PP1 - Create a Travel Policy for staff/students/visitors  September agenda  Councillor  
Mandy  
Carpenter  

PP3 - Work with another organisation e.g. share resources, 
compete in a competition  

Work with businesses  Councillor  
Mandy  
Carpenter  

BP1 - Information on travel options provided to new starters  MC to speak to Clerk  Councillor  
Mandy  
Carpenter  

BP2 -Information on travel options provided to visitors  Complete  Councillor  
Mandy  
Carpenter  

BP7 - Run a sustainable travel competition  Look into  Councillor  
Mandy  
Carpenter  

BP9 - Sustainable travel options promoted on internal website  Gather to add website  Councillor  
Mandy  
Carpenter  

BP8 -Sustainable travel options promoted on company website  Gather to add website  Councillor  
Mandy  
Carpenter  

BP10 - Sustainable travel posters in place   To speak to local schools  Councillor  
Mandy  
Carpenter  

  


